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OUTSTANDING
AGENCY
QUESTION 15
What makes your agency “outstanding”? Please cite
three specific examples that capture the outstanding
nature of your agency as you serve your unique
community.
THPRD’s commitment to
embrace underserved
communities has never been
stronger. Access for All is more
than a fundraising mantra – it
is the philosophy driving our
policy, planning, programming,
outreach, hiring, and staff
development. We reimagined
public engagement, expanded
adaptive recreation programs,
developed inclusive purchasing
policy, and prioritized ADA
accommodations. This fall, we
will unveil Oregon’s first sports
complex for athletes of all
abilities.
Last July, we hosted USTA Davis
Cup tennis (including a free
“Meet Team USA” community
event). Temporary bleachers
built atop our stadium court
accommodated crowds of nearly
6,000 daily. The internationally
televised event cast a spotlight
on a district bursting with sports

partnerships. Agreements with
Portland’s Trail Blazers (NBA),
Timbers (MLS), and Winterhawks
(WHL) have boosted youth
basketball and soccer programs
and may yield a new ice arena.
Our 50-square-mile natural
paradise includes two 200-acre
nature parks, 95 park sites, and
a 70-mile trail network that will
feature a 10-mile backbone; new
community gardens, dog parks,
and nature play sites abound.
In the past three years, we have
purchased 20 undeveloped acres
for future park development.

Access for All
is more than
a fundraising
mantra - it’s a
philosphy.

POSITIVE
IMPACT
Annually, THPRD’s Rec Mobile
and Nature Mobile visit
20,000 children in apartment
complexes, parks, and
other sites in lower-income
neighborhoods, providing
recreational opportunities and
healthy snacks. We provide
more than 50,000 free meals
to these participants and kids
enrolled in camp and afterschool
care programs.
We partner with USA
Swimming Foundation to
provide free swimming lessons
to more than 160 kids with
financial need. The area’s
leading provider of water safety
classes for three generations,
THPRD provides life skills to
30,000+ swimmers annually,
including 2,000 experiencing
disabilities.
Each year, we provide $200
scholarships to help qualified
low-income residents cover
program costs. We have

QUESTION 16
Tell us your story about how your agency
positively impacts the community you serve.

awarded nearly $1 million
in three years and recently
approved less stringent
eligibility requirements that
allow more people to enjoy free
recreation programs.
To support active aging,
Wellness on Wheels supplies
trainers and equipment at
independent living facilities and
other locales. Additionally, a
partnership with Adventures
Without Limits offers
empowering adventure trips,
including skiing, kayaking,
and snowshoeing. Medicare
partnerships provide free
memberships to about 1,200
residents.
THPRD’s ongoing commitment
to watershed health includes
wildlife surveying, invasive plant
removal, and a heightened
commitment to native planting
that has yielded 300,000 new
trees and shrubs installed in
three years.

Each year,
we provide
scholarships to
help qualified
low-income
residents cover
program costs.

QUESTION 17
There are few resources more critical than public support, citizen involvement,
and staff engagement. Please identify one outstanding example for each of
these three characteristics.

Public Support
THPRD has raised nearly $1.5
million to build Oregon’s first
inclusive multisport field, a
playground, and other adaptive
recreation amenities at a new
21.5-acre park opening this
fall. Our Champions Council,
composed of civic leaders,
has guided fundraising for the
most successful philanthropic
campaign in the district’s 62year history. A public steering
committee is lending valuable
non-profit expertise to inform
park design, shape new
programs, and engage families
experiencing disabilities.

Citizen
Involvement
We are currently piloting a
reimagined park planning
strategy that gives residents
unprecedented input before

master plan development. We
solicit early input from focus
groups, surveys (English/
Spanish), design workshops,
student tours, and mailers.
We are generating more
engagement with non-English
speakers through strengthened
partnerships with schools and
nonprofits. We are keeping
neighbors informed and
involved with emails, blog posts,
and targeted Facebook ads.

Staff Engagement
To increase staff engagement
and productivity, THPRD
embraces a collaborative
leadership model. More than
60% of full-time staff are seated
on process improvement
committees empowered
to address policy reviews,
marketing strategies, employee
satisfaction, energy efficiency,
etc. Our proactive management

team prepares its eventual
successors with a comprehensive
four-tiered Leadership Academy
that culminates with one-onone mentorship and external
coaching. Additionally, 14
employees have earned CPRP
certification since 2016.

QUESTION 18
Public entities have been increasingly called upon to
demonstrate the results of their services and practices
to decision-makers and the general public. Please
share with us 3 results you have measured.
As our voter-approved, $100
million bond measure funds
new amenities, we have moved
aggressively since its 2008
passage to reduce the burden
on taxpayers. Through favorable
bond sales and refinancing, we
have reduced liability from $173
million to $142 million over the
20-year payback period. Our
strong credit rating contributed
to $31 million in savings, which
will help pay the balance two
years early.

A 2015 website redesign
produced a well-organized,
mobile-friendly site that
captured a W3 Award for
user experience. It includes a
Spanish-language microsite to
provide essential information
to a fast-growing demographic.
In 2016, traffic grew 18%
over 2014, while mobile use
increased a whopping 78%. In
December 2016, we introduced
a new feature that allows guests
to buy fitness passes online; the
added convenience sparked a
25% spike in sales, generating
more than $50,000 in new
revenue over six weeks.

RESULTS
Our Natural Resources (NR)
department increased onetime, short-term volunteer
opportunities and streamlined
signups. The result: NR
volunteer hours in FY 201516 soared 73% over FY 201415 (following a 23% increase
over FY 2013-14). All told, NR
volunteers contributed 15,491
hours in FY 2015-16, supporting
watershed health, assisting
environmental education
programs, and representing an
impressive 30% of 51,274 hours
contributed to THPRD by all
volunteers.

QUESTION 19

Park and recreation agencies have long been known for creativity and innovation.
Please identify and briefly explain three innvoations.

Our cross-functional Future
Trends Team identifies impacts
of long-term “mega trends”
that may affect business
operations in 10-20 years,
including climate change,
demographic shifts, technology,
and globalization. The think tank
develops employees’ critical
thinking skills, encourages
evidence-based decisionmaking, and builds nimble
and flexible leadership amid
constant change. Its research
has expedited recent projects to
address social equity, promote
energy efficiency, increase
marketing staff, and build a
mobile-friendly website.
We received a 2016 Safety
Excellence Award from ORPA
for two innovative programs,
including one to safely reunite
Beaverton School District
children with families in the
event of a traumatic school
event. This plan – endorsed by
the Department of Homeland
Security – buses students
to our vast central campus,

CREATIVITY
INNOVATION

using employee
volunteers
and local law
enforcement
to provide efficient, orderly
reunification. Also recognized
was a security plan –
endorsed by FBI and local law
enforcement – developed to
successfully protect athletes,
officials, and guests attending
Davis Cup tennis matches.

Instead of relying entirely
upon externally focused
inclusion efforts, our innovative
two-tiered commitment
includes an Internal Diversity
Development Plan informed
by a Portland State University
study, organizational climate

THPRD values
innovation and
was a finalist for
the 2016 Oregon
Innovation
Award

survey, and best practices.
The plan builds employees’
cultural competence and guides
staff members to operate in
more equitable ways. Plan
goals address training and
development, organizational
culture, policy development,
and hiring/retention practices.
An appointed eight-member
Equity Council oversees plan
administration.

SOCIAL EQUITY
Our Access for All campaign
has activated partnerships
in the disability community;
we received the 2016 Partner
Award from FACT Oregon, with
whom we will collaborate on
our first all-abilities triathlon
in August. These partnerships
augment established activities,
including Camp Rivendale
and programs to support job

training for adults experiencing
disabilities.
Our 2017 Community Outreach
Plan outlines new engagement
strategies, including childcare
and translation services at public
meetings, multi-lingual signage,
and a Citizens Academy.
Programmers support social
equity with an array of

Question 20
In what ways has your agency addressed
the NRPA Pillar of Social Equity?

innovative offerings, including
“Go Baby Go,” a workshop
to modify motorized cars for
kids experiencing disabilities;
“Cyber-Seniors,” an eight-week
class to help seniors master
technology; and our first “Family
Pride Dance Party” to celebrate
LGBT Pride Month.

HEALTH &
WELLNESS
QUESTION 21
In what ways has your agency addressed the NRPA
Pillar of Health and Wellness?
We are supporting health and
wellness with new no-charge
amenities – circuit training
equipment, a bike repair station
– along our trail system.
Elsie Stuhr Center serves
our rapidly-growing 55+
population with a 2,436-squarefoot fitness room and 60,000+
annual class visits. Free fitness
testing improves patron health
awareness and guides program
offerings.

Via a PEP Grant, we now
partner with the city and
school district to provide
nature education and sports
camps to kids at six Title I
schools, providing out-of-school
recreational activities that
encourage healthy lifestyles.
Our investment in health and
wellness goes beyond fitness.
We transitioned to healthier
snack choices in our vending
machines in 2016, and all 3,600
acres of THPRD parks and
natural areas are smoke-free.

CONSERVATION
QUESTION 22
In what ways has your agency addressed the issue of conservation?
In 2016, THPRD switched all
fleet fuel from biodiesel to
the even more sustainable
R99 renewable diesel, made
from nonpetroleum renewable
resources and processed so
that it burns cleaner and has a
proven lower carbon footprint
than biodiesel.

Earning more than $170,000
in energy efficiency incentives,
THPRD had a standout first year
in Energy Trust of Oregon’s
nationally renowned Strategic
Energy Management (SEM)
program. We established a goal
to reduce electricity and natural
gas consumption by 10% within
five years.

THPRD purchases Renewable
Energy Certificates for 100%
of our electricity accounts
through Portland General
Electric’s Clean Wind Program
Platinum (highest level).
Through PSWCC, a regional
partnership, we helped develop
the Organizational Assessment
Tool for Sustainability (OATS) for
benchmarking.

RESOLVING
CHALLENGES

To address a backlog of park
and building maintenance, we
incorporated those expenses
into our cost recovery
methodology, nearly tripling
deferred maintenance funding
from $1.2 million (2007) to $3.5
million (2017). This enabled
major 2016 improvements at
our Aquatic Center, including
HVAC efficiency upgrades, roof
insulation, and removal of 43
ADA barriers. After peaking
at $7.2 million, THPRD’s
deferred maintenance balance
has dropped to $3.3 million in
2017. Additionally, we funded
a replacement reserve starting
in 2016 ($850,000 annually) to
address future needs.
A retirement bubble created
vacancies among leadership
positions, triggering staffing
challenges in 2016. We
responded by adjusting our
recruitment process to identify
nimble programmers with
skillsets that transfer among
departments or facilities. This
district-wide approach helped
identify internal candidates
for promotions or stretch
assignments, yielded new talent,

QUESTION 23
What challenges has your
community and/or agency
experienced over the past
3 years and what steps or
actions have you taken to
resolve these challenges?

and transferred institutional
knowledge as needed. Even
with 20% of 200 full-time
employees in new roles, we
achieved a 2-3% increase in
class enrollments.
Facing substantial population
growth (24% since 2000),
THPRD has strategically
addressed walkability
to recreational assets in

underserved and developing
neighborhoods. Two grants
totaling $4.5 million are
supporting construction
of 1.5 miles of new trail,
adding connectivity in central
Beaverton. GRASP (walkability)
analysis has driven our land
acquisition strategy, ensuring
future development in emerging
or underserved communities.

