
 

 

 

Tualatin Hills Park & Recreation District, 15707 SW Walker Road, Beaverton, Oregon 97006  www.thprd.org 

 

  
 

 
 

Tualatin Hills Park & Recreation District 
Minutes of a Budget Committee Meeting 

  
A Tualatin Hills Park & Recreation District Budget Committee Meeting was held at the HMT 
Recreation Complex, Peg Ogilbee Dryland Training Center, 15707 SW Walker Road, 
Beaverton, on Monday, February 27, 2012, 7:00 p.m. 
 
Present:   
Shannon Maier  Chair/Budget Committee Member 
Julia Kegg   Secretary/Budget Committee Member 
Joseph Blowers  Budget Committee Member 
Greg Cody    Budget Committee Member 
John Griffiths   Budget Committee Member 
William Kanable  Budget Committee Member 
Anthony Mills   Budget Committee Member 
Larry Pelatt   Budget Committee Member 
Ruth Rosimo   Budget Committee Member 
Doug Menke   General Manager 
 
Absent: 
Bob Scott   Budget Committee Member 
 
Agenda Item #1 – Call to Order 
The meeting was called to order by Chair, Greg Cody, at 7:00 p.m. 
 
Agenda Item #2 – Election of Officers 
Bill Kanable nominated Shannon Maier to serve as Chair of the Budget Committee.  Joe 
Blowers seconded the nomination.  Hearing no further nominations, a vote was called.  
The vote was UNANIMOUS in favor of appointing Shannon Maier to serve as Chair of the 
Budget Committee. 
 
Greg Cody nominated Julia Kegg to serve as Secretary of the Budget Committee.  Joe 
Blowers seconded the nomination.  Hearing no further nominations, a vote was called.  
The vote was UNANIMOUS in favor of appointing Julia Kegg to serve as Secretary of the 
Budget Committee. 
 
Agenda Item #3 – Appointment of Budget Officer 
Board Secretary, Larry Pelatt, stated that only the Park District’s Board of Directors may appoint 
the Budget Officer and opened the floor for nominations. 
 
Bill Kanable moved the Board of Directors appoint Keith Hobson, Director of Business & 
Facilities, as Budget Officer for Fiscal Year 2012-13.  Larry Pelatt seconded the motion.  
Roll call proceeded as follows: 
Bill Kanable  Yes 
John Griffiths Yes 
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Joe Blowers  Yes 
Larry Pelatt  Yes 
The motion was unanimously approved. 
 
Agenda Items #4 & 5 – General Manager’s Comments & Capital Projects Update 
Doug Menke, General Manager, stated that tonight’s Mid-Year Meeting represents the start of 
the public process for the FY 2012-13 Budget.  The purpose for tonight’s meeting is 1) to review 
the operations to date for the FY 2011-12 Budget and 2) to review projections and receive the 
Budget Committee’s input for the FY 2012-13 Budget.  He noted that although the budget is 
driven by the Park District’s Comprehensive Plan, this past year was the first year that business 
plans based on performance measure outcomes of the Comprehensive Plan goals were used to 
help develop the budget. 
 
Doug commented that the Park District is in the third year of the $100 million Parks Bond 
Measure, with approximately 27% of the bond funds expended to date and another 5% 
encumbered. 
 
Doug highlighted that the operations complex acquired last year off Highway 217 and 112th 
Avenue has been renovated and Maintenance Operations, Planning, and Natural Resources 
staff have relocated to it.  He noted that the athletic fields at the site, built in partnership with the 
Portland Timbers, are nearing completion – the grass field has been completed and the 
synthetic field is expected to be completed in May. 
 
Doug commented that the latter part of the meeting would be to preview the FY 2012-13 budget 
projections.  He noted that the Park District has been affected by the economic climate with 
lower levels of growth in tax and program fee revenue, but has positioned itself well to address 
the impacts and will continue to do so.  The Park District is taking steps to prioritize services, 
reduce costs, and improve cost recovery. 
 
Agenda Item #6 – Current Year (2011-12) Goals Review 
Keith Hobson, Director of Business & Facilities, stated that the budget process is intended to be 
as open to the public as possible.  He announced the four public meetings. 

 Tonight, February 27 – Mid-Year Budget Review 
 April 16 – Budget Work Session 
 May 21 – Budget Meeting 
 June 18 – Board of Directors Budget Hearing 

 
Keith noted that overall operations to date are generally favorable.  He noted that there are 
some specific revenue shortfalls, but overall resources are projected to meet budget and some 
savings are projected for expenditures.  Staff is projecting a $3 million year-end general fund 
balance carry forward for next year. 
 
Keith introduced Ann Mackiernan, Operations Analysis Manager, who provided an overview of 
the Current Year Goals Review provided in the Budget Committee information packet.  She 
noted the current fiscal year’s budget was the first that was developed using a budgeting by 
objective process.  She explained that teams were formed to create business plans that 
supported the priority goals the Board of Directors selected from the Comprehensive Plan.  For 
each goal, metrics were developed in order to measure the success of the plan.  In total, 12 
plans are funded in the current budget, and all, but one, are trending positively.  Each business 
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plan will be evaluated against its metrics at the end of the fiscal year to determine its success 
and whether or not the funding will continue the following year. 
 
Chair, Shannon Maier, requested confirmation that this year is the benchmark year and if the 
goals are able to be measured well. 
 Ann confirmed that this year is the benchmark year.  She stated that there are good 

measures for the goals that have been selected. 
Shannon inquired about how often are the metrics updated. 
 Ann noted that as this is the first year, the only business plan updates are those included 

in the information packet for mid-year.  At minimum, the plans are measured once per 
year, but could evolve to quarterly or monthly dashboard reports. 

 
Agenda Item #7 – Current Year (2011-12) Budget Review 
Keith Hobson, Director of Business & Facilities, introduced Cathy Brucker, Finance Services 
Manager, who provided comments on the current year revenue and expenditures information 
provided in the Budget Committee information packet. 
 
Current Fiscal Revenue Reports 

 The revenue projections are based on information through December 31, 2011. 
 Total resources include the current year revenue and beginning fund balance. 

o The current year projected resources are expected to exceed budget by 
approximately $85,000. 

o Economic factors and the final year of the program fee increase implementation 
attributed to some of the fluctuations in revenue. 

o Overall, resources are on budget with some variation in Program revenue and 
slight reductions in other revenue categories. 

 
Cathy provided comments on the revenue graphs in the Budget Committee information packet 
noting that the graphs compare monthly trends for the first six months over three years and 
provide the basis for making year-end projections. 

 Current Year Taxes 
o Washington County levy projections are used to prepare the budget.  The actual 

levy was approximately $91,000 less than projected. 
o Budgeted tax revenue was adjusted down $136,000 due to the properties within 

the City of Hillsboro that were deannexed from the Park District. 
o Actual collections are estimated to increase 2.2% over last year, slightly less than 

the 3% statutorily permitted growth rate.  While the overall percentage of 
Assessed Value to Real Market Value was 70.7% as of June 30, 2011, 
approximately 11% of property value within the Park District is at a 100% ratio of 
Assessed Value to Real Market Value, impacting the overall 3% growth rate. 

 Prior Year Taxes 
o Prior year collections are lower than previous years, but collections are expected 

to meet budget by the end of the fiscal year due to Washington County 
aggressively pursuing delinquent taxes. 

 Interest Income 
o Interest Income has stabilized and is expected to slightly exceed budget, 

although interest rates remain historically low. 
 Miscellaneous Income 

o Miscellaneous Income is projected to be slightly under budget due to reduced 
Sponsorships revenue.  Also included in this category are Transfers In that 
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reflects payroll recovery costs for the bond fund, Rentals revenue, and 
Telecommunication Site Leases. 

 Program Revenue 
o Program Revenue is projected to meet or slightly exceed budget except for 

Recreation. 
 Factors affecting revenue are the earlier registration timeframe and the 

centralization of out of District assessments to Administration rather than 
to the individual centers. 

 Construction closures at three centers (Elsie Stuhr Center, Conestoga 
Recreation & Aquatic Center, and Garden Home Recreation Center) are 
expected to reduce overall revenue. 

o The Board of Directors’ decision to delay the anticipated increases to drop in fees 
and passes will slightly affect Program Revenue. 

 Grants Awarded/Received 
o The Park District was not awarded two grants for Cedar Mill Trail and for Park 

Restoration.  Revenue shortfalls will be offset by reduced capital expenditures. 
o The Business Energy Tax Credit (BETC) credits for the Energy Savings 

Performance Contract will be carried until they are sold, offsetting related 
expenditures at that time. 

 
Chair, Shannon Maier, requested clarification about the variance for Grants and 
Intergovernmental revenue.  She referenced the two grants not received and inquired if other 
grants would offset the variance by the end of the fiscal year. 
 Keith Hobson, Director of Business & Facilities, stated that they would not. 
 Cathy stated that the lost revenue would be offset by reduced expenditures. 
 Keith noted that much of the variance is also due to the $190,695 of unsold BETC 

credits.  He explained that BETC credits are tax credits the Park District received 
through the Energy Savings Performance Contract.  Since the Park District is a 
governmental entity and cannot use the tax credits, it must sell the credits to the private 
sector.  However, due to the economy, there is not a strong market for the tax credits at 
this time. 

Larry Pelatt inquired if there is a timeline to sell the BETC credits. 
 Ann Mackiernan, Operations Analysis Manager, stated that, depending on the project, 

there are different types of BETC credits with varying deadlines, typically ranging from 
one to five years from being audited. 

Anthony Mills inquired if BETC credits have to be sold to local area companies. 
 Keith replied that the credits would have to be sold to a company with Oregon taxable 

income because they are Oregon tax credits. 
John Griffiths asked if BETC credits can be sold to individuals. 
 Keith responded that they are corporate tax credits. 

 
Greg Cody commented on the slower recovery of Prior Year Taxes over previous years.  He 
inquired about the timing of when Washington County can collect delinquent taxes and how that 
affects when it is reflected in the budget. 
 Cathy noted that staff anticipates Prior Year Taxes to be on budget this year.  

Historically, the Park District has received $300,000-$400,000 in Prior Year Taxes per 
year. 

Greg inquired if the budget is adjusted later if it is realized Prior Year Taxes revenue will be less 
than budgeted. 
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 Keith replied that revenue assumptions are reviewed closer to year end.  Typically, 
because staff is conservative with projections, the carry forward balance would be 
adjusted upward. 

 
Chair, Shannon Maier, requested clarification that the Washington County tax collection rate is 
budgeted at 96-97%. 
 Cathy replied that historically that has been the actual collection rate. 
 Keith clarified that 95% is what is budgeted in the current year.  The remaining 2% is 

what is collected in the following two years. 
 
Current Fiscal Expenditures Reports 
Cathy Brucker, Finance Manager, provided the following comments regarding expenditures for 
the current fiscal year. 

 The expenditure projections are based on information through December 31, 2011. 
 The departments and centers have restructured, if necessary, to ensure they will come 

in within their targeted budget, or made additional cuts to offset potential revenue 
shortfalls. 

 The Board of Directors budget has a large variance due to the $1.9 million contingency.   
 Other Division budgets are projected to be under budget.  Under Park & Recreation 

Services, there is a targeted service reduction with Garden Home Recreation Center’s 
gymnastics and dance programs resulting in a variance to budget as well as the three 
previously noted center construction closures. 

 Personnel Services has a slight negative variance due to benefit adjustments. 
 Materials and Services is projected to be under budget. 
 Capital Outlay has a positive variance due to grant-funded projects where the Park 

District did not receive the grant. 
 The positive variance for Debt Service is due to the savings realized from financing the 

annual Tax and Revenue Anticipation Note. 
 
Larry Pelatt asked what is included within the Board of Directors expenditures. 
 Cathy replied the following are included: elections, conferences, training, stipends, and 

$1.9 million contingency. 
 Keith Hobson, Director of Business & Facilities, noted that the contingency is within 

Board of Directors because they must authorize its expenditure. 
 
Anthony Mills inquired about the cost of elections. 
 Cathy replied that they cost approximately $32,000-33,000 per election depending on 

what is on the ballot. 
Julia Kegg requested clarification if the cost is per Board of Directors’ position or for the overall 
election. 
 Cathy replied the cost is for the overall election. 

 
Cathy noted that as with the revenue graphs, the expenditure graphs provided in the Budget 
Committee information packet compare monthly trends for the first six months over three years 
and provide the basis for making year-end projections. 

 Board of Directors 
o Board of Directors is expected to be within budget. 

 Administration 
o Administration is expected to be within budget. 
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 Business & Facilities 
o Business & Facilities is expected to be under budget by approximately $127,000. 
o Capital expenditures for Information Services and Maintenance Operations are 

not included in the graphs. 
 Maintenance 

o Maintenance is expected to be within budget due to utility savings through the 
Energy Savings Performance Contract. 

 Planning 
o Planning is expected to be within budget. 
o Expenditure increases are due to the continued addition of temporary staff 

positions for bond related projects. 
 Park & Recreation Services 

o Park & Recreation Services is projected to be 2.9% over the previous year, but 
under budget for the current year. 

o Overall, the individual Park & Recreation Services Departments are trending 
fairly consistently with prior years, and all program areas are expected to be 
within budget. 

o Some budgetary savings within the Director of Park & Recreation Services 
Department is due to reduced family assistance. 

 
Chair, Shannon Maier, commented that the contingency should be specifically noted in the 
Board of Directors graph to avoid confusion with the large budget. 
 Cathy agreed that the contingency could be highlighted better within the Board of 

Directors Division graph. 
Shannon commented that defining “contingency” would be beneficial as well. 
 
Agenda Item #8 – Current Year (2011-12) Capital Outlay Review 
Keith Hobson, Director of Business & Facilities, provided the following comments on the 
information in the Capital Update section of the Budget Committee information packet: 

 The report includes all General Fund capital including Information Technology capital 
and Maintenance Operations equipment capital.  System Development Charge (SDC) 
projects are included in the SDC fund and bond projects are included in the Bond Capital 
Program fund. 

 The report is based on information through December 31, 2011. 
 A number of projects have been completed while others have had contracts awarded.  

Typically, Park and Trail projects are expected to move forward in the spring. 
 Projects not completed by June 30, 2012 will be carried forward to FY 2012-13. 
 Over 60% or $3 million of capital outlay was expended.  During the same time last year, 

approximately 60% or $7.3 million of capital outlay was expended.  Please note that the 
new operations facility is skewing the results for this year by approximately $2.4 million 
in renovation costs and last year by $5.3 million in acquisition costs. 

 Overall, the projected General Fund capital outlay is significantly under budget due to 
savings on budgeted projects or grants not received. 

 
Agenda Item #9 – System Development Charge Program Review 
Keith Hobson, Director of Business & Facilities, provided the following comments on the 
information in the System Development Charges Fund section of the Budget Committee 
information packet: 
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 System Development Charge Report for December, 2011 
o The report shows revenue and expenditure activity through December 31, 2011.  

Year-to-date collections and interest through December is approximately 
$900,000. 

 System Development Charges Graph  
o Although the current year is trending consistent to previous years, it is 

approximately $200,000 less than last year.  Staff anticipates steady levels of 
revenue even with the slowdown in building activity. 

o Staff’s practice is to budget SDC revenue and expenditures based on the 
historical averages of building activity, but budget the capital expenditure with a 
large undesignated appropriation, allowing flexibility to expend funds if received, 
but ensuring available resources are not overcommitted. 

 Monthly Capital Project Report 
o SDC funds were committed to supplement renovation costs for the Fanno Creek 

Service Center.  The projected costs are approximately $80,000 less than the 
committed amount. 

 
Greg Cody asked about the $260,000 land acquisition appropriation on the Monthly Capital 
Project Report (page 53). 
 Keith explained that the amount was a general appropriation in the prior year, but once 

the Board of Directors approves a specific SDC-acquisition, the funds are reappropriated 
(in this case, $260,000 was reallocated to the Dutton property acquisition in the current 
year). 

 
Keith continued with comments on the Five Year Cash-Flow Projections. 

 The projections are based on the capital improvement plan adopted by the Board of 
Directors in November 2007 plus additional projects committed in later years.  Staff 
expects to recommend to the Board of Directors an updated project priority list for the 
five-year capital improvement program for the SDC fund at their April meeting which will 
provide the basis for the FY 2012-13 SDC fund project recommendations. 

 Approximately 50% of SDC revenue is reserved to help avoid overcommitting actual 
SDC revenue. 

 There is adequate cash flow to fund all projects currently committed. 
 Approximately $1.6 million is available for SDC projects this year and an additional $1.2 

million would be available next year. 
 Staff will be conservative with new project commitments recognizing that project 

management capacity is concentrated on bond projects.  Staff will likely continue the 
practice of appropriating a portion of available SDC funding for land acquisitions. 

 
Chair, Shannon Maier, requested clarification that the Board of Directors did not commit any 
new SDC projects for FY 2011-12 due to anticipated budget shortfalls. 
 Keith clarified that the Budget Committee approved a couple of small grant-matching 

projects for the current fiscal year. 
 
Anthony Mills requested clarification if the Manufactured Housing Units category is included 
under “City of Beaverton Collection of SDCs, Single Family Units at $489.09” (page 50). 
 Keith clarified that the line item is an anomaly to account for a previous pro-rata credit. 

Anthony inquired under what category Manufactured Housing Units is included. 
 Keith replied that while it is included in the SDC methodology, the Park District has not 

collected SDCs for these units. 
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Anthony asked what the SDC fee is for Manufactured Housing Units. 
 Keith recalls it is fairly close to Multi-family Units. 

 
Agenda Item #10 – Bond Capital Project Fund Update 
Keith Hobson, Director of Business & Facilities, provided the following comments on the 
information in the Bond Capital Program section of the Budget Committee information packet: 

 Through December 31, 2011, approximately 27% of the overall bond program budget 
has been expended. 

 Some projects and project categories are over budget, but, overall, there is a budget 
savings of approximately $400,000.  He noted that the project cost estimates are based 
on design estimates; however, staff has noticed that projects are being bid less than 
project estimates.  He stated that in December, three bids were awarded approximately 
$700,000 less than the project estimates. 

 The remaining $41 million balance of the bonds was issued.  The average effective rate 
of 3.25% was less than the 4.2% rate of the first bond issuance in 2009.  Park District 
taxpayers will save over $17 million in debt service compared to what was estimated in 
the election materials. 

 The Bond Program Project Timeline illustrates how project schedules are progressing 
and is provided to the Parks Bond Citizen Oversight Committee quarterly. 

 The Parks Bond Citizen Oversight Committee completed their second report on bond 
measure progress; a copy is included in the Budget Committee information packet. 

 
Chair, Shannon Maier, inquired how taxpayers were informed of the tax savings on the bond 
issuance. 
 Bob Wayt, Director of Communications & Outreach, stated that the news was 

announced on the Park District’s website and other social media, as well as written 
publications including the Activities Guide. 

 Keith stated that the news was mentioned in the Parks Bond Citizen Oversight 
Committee’s report and in the local newspapers. 

Julia Kegg inquired if anything was mailed directly to the taxpayers. 
 Doug Menke, General Manager, replied that the news was integrated in the Activities 

Guide’s General Manager’s message. 
Anthony Mills stated that he recently received a postcard advertising the next registration period 
and asked if the tax savings news could be incorporated into an upcoming postcard mailer. 
 Doug replied that it could. 

Greg Cody recalled seeing the news covered on OregonLive and Beaverton Valley Times. 
 Bob confirmed. 

Julia suggested adding signage at the facilities for patrons to see and John Griffiths suggested 
noting it on program registration receipts. 
 Staff agreed that these were good suggestions. 

 
Agenda Item #11 – 2012-13 Projected Resources and Expenditures 
Keith Hobson, Director of Business & Facilities, provided the following comments on the 
information in the Projected Capital Replacements and Projected Budget FY 2012-13 sections 
of the Budget Committee information packet: 
 
Maintenance Operations Division Capital Replacement Forecast Summary 

 Over 10 years ago, the Board of Directors established a priority to maintain existing 
facilities and equipment and to manage deferred maintenance. 
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 The schedules estimate replacement funding needs over the next ten years, as well as 
track deferred replacements. 

 Capital replacements are tracked by two categories: Major Assets (identified by each 
asset) and Routine (based on a portion of a total quantity). 

 The FY 2012-13 capital replacement needs total approximately $8.3 million, which 
include current year replacements of $2.6 million and deferred maintenance 
replacements of $5.7 million.  Projects will be prioritized due to the limited amount of 
funding available. 

 The Maintenance Operations Department continues to use these schedules as a guide, 
but staff assesses the physical condition of assets to identify actual priority replacement 
items. 

 Safety items are addressed in a timely manner, and none of the backlog items are a 
safety concern. 

 
Maintenance Operations Division Replacement Funding Analysis 

 The Major Assets backlog continues to be managed well.  The majority of the backlog is 
due to condition of asset.  Annual needs fluctuate as the list is based on individual 
projects and when they are scheduled to be replaced. 

 The Routine Assets replacement needs is estimated at $4.2 million which is less than 
the prior year due to increased funding levels and cost adjustments. 

 The annual replacement will not be fully funded in FY 2012-13.  However, approximately 
$2.2 million is projected to be available in replacement funding which would fully fund the 
Major Assets backlog. 

 
Larry Pelatt requested clarification about the $1.462 million in Major Asset Replacements 
deferred to FY 2012-13. 
 Keith clarified that the projects may not all be funded in FY 2012-13, but the capital 

obligation will be carried forward. 
 
Chair, Shannon Maier, asked about $2.2 million available to fund the Major Asset 
Replacements. 
 Keith noted that while $2.2 million would be able to fully fund the Major Asset 

Replacements, in reality, a combination of Major Asset Replacements and Routine 
Replacements would be funded depending on need.  The $2.2 million will be able to 
fund most of the current year need and thereby slow the rate of growth of the backlog. 

 
Anthony Mills inquired about the funding for the Pool Ultraviolet Sanitation Systems. 
 Keith replied replacement funding is not shown within the next 10 years because the 

systems were purchased in the last five years and their lifecycle is 25 years. 
 
Greg Cody inquired why more is being allocated to replace asphalt for pedestrian pathways 
than for parking lots. 
 Jim McElhinny, Director of Park & Recreation Services, acknowledged that there are 

many pathways within the Park District. 
 Dave Chrisman, Superintendent of Maintenance Operations, commented that the 

pathway replacements account for damage below the surface due to roots and erosion. 
Shannon inquired who replaces the asphalt. 
 Dave replied that contractors complete the work.  He noted that there are also concrete 

sidewalks and pervious concrete in other areas. 
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Anthony asked if the Park District pays fees to Clean Water Services for the use of non-pervious 
concrete in parking areas and trails. 
 Keith replied that the Park District does pay fees for parking lots and facilities. 
 Jim replied that the Park District pays fees for new trails as well. 

 
Joe Blowers asked where in the budget information he could find a line item to track the 
reduction in the deferred maintenance backlog. 
 Keith replied that the “Maintenance Operations Division Replacement Funding Analysis” 

(page 65) shows a year over year comparison.  More detail will be provided at the April 
Budget Work Session. 

Joe commented that a graph may better illustrate the backlog. 
 Keith noted that he would provide information at the Work Session that will show how 

the backlog has been reduced over time. 
 
Projected Budget for FY 2012-13 
Keith Hobson, Director of Business & Facilities, noted that the projected budget is a preliminary 
estimate based on current service levels.  It does not include any new costs as a result from 
new business plans, non-discretionary increases, new capital funding requests, or any savings. 
 
Projected Revenue Summary 

 Program revenue is estimated to increase by less than 1% overall.  Staff will provide 
more detail at the April Budget Work Session, including an assessment on Fee Study 
impacts. 

 Future projected resources are reduced for non-recurring items such as grants.  Capital 
carry forwards are not included, but will reflect offsetting revenues and expenditures. 

 Taxes are projected with an overall growth of 2.78% over the current year. 
o Due to declines in real market value and the cumulative growth of assessed 

value, approximately 12% of the property within the Park District has assessed 
value at real market value and therefore no statutory allowed assessed value 
growth of 3%.  The net effect is a growth of 2.65%. 

o Staff is projecting some exception based growth from new development resulting 
in a 0.5% growth. 

o Property taxes are based on a growth of 2.78% over the current year levy, 
slightly less than the current year budget estimate. 

 Overall residential assessed values are below market value and most property taxes will 
increase by the allowed 3%. 

 Transfers In reflects project management staffing reimbursement to the General Fund 
from the bond fund, SDC fund, and other capital sources.  The increase is due to the 
Board of Directors approved increase in temporary bond staffing.  The increased costs 
are offset by the lower than anticipated bond issuance costs. 

 
Projected Expenditure Summary 

 The projected expenditures are based on anticipated inflationary increases.  The targets 
were based on an estimated CPI growth of 2%.  Staff just received the actual CPI growth 
which is 2.5%. 

 Personnel Services are based on approved current year positions and do not reflect any 
new or eliminated full-time or regular part-time personnel. 

 Materials and services are estimated to increase by 1.7%, which includes targeted 
increases of 2% less targeted adjustments due to one-time expenses in the prior year. 
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 Debt Service decreased due to the payoff in the current year of two 1997 financing 
issues and a reduced debt service payment on the Energy Savings Performance 
Contract. 

 Capital outlay is based on available funding, but would be targeted toward maintenance 
replacements since the entire replacement backlog cannot be adequately funded. 

 The projected contingency is increased to $2.1 million, following the Board of Directors 
established fiscal policy of increasing the contingency by 1% of property tax revenue 
(approximately $200,000) when the General Fund balance is below the targeted 10% of 
annual operating expense.  Because the projected carry forward of $3 million is below 
the 10%, staff will increase the contingency as indicated. 

 
Five Year Fiscal Projection 

 Projections are for the General Fund only because that is where all operations occur. 
 Capital items have been broken down into several line items to track replacement 

requirements and deferrals. 
 The deferred replacements balance increases from $5.7 million in the current year to 

$7.5 million FY 2016-17 due to the following factors: 
o Higher maintenance replacement obligations with the inclusion of the synthetic 

turf fields; 
o Increased debt service and operating costs for the new operations facility; and 
o Lower projected program fee revenue and property tax revenue. 

 The program fee increases worked as anticipated with an increase to replacement 
funding to avoid ongoing increases in backlog.  They also mitigated what would have 
been larger shortfalls due to decreased tax revenue and program fee revenue. 

 Staff is reviewing the projected increase to the backlog as they prepare the Proposed 
Budget.  Steps include: 

o Making small corrections to cost, revenue, and service levels; 
o Striving to preserve funding that is important to the Park District’s future including 

funding for comprehensive and functional planning efforts and staffing to 
generate programs with new revenue; and 

o Striving to preserve maintenance operations levels that ensure the quality of our 
facilities. 

 At the April Budget Work Session, staff will demonstrate how the District is addressing 
goal outcomes as established by the Board of Directors, while taking steps to control 
costs in an effort to offset flattening out of revenue increases. 

 
Keith concluded his presentation of the Mid-Year Budget and offered to answer any questions 
the Budget Committee may have. 
 
Chair, Shannon Maier, requested confirmation that the methodology for the projected budget 
does not reflect any additional input. 
 Keith confirmed that the projected budget reflects only a continuation of current service 

levels. 
 
Larry Pelatt asked where lease income would be reflected for Fanno Creek Service Center. 
 Keith replied that there is a line for lease revenue. 

 
Anthony Mills inquired if Tax Anticipation Notes are short-term loans to cover expenses until 
property taxes are received. 
 Keith confirmed that they are short-term bank loans. 
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Agenda Item #12 – Public Input 
There was no public input. 
 
Agenda Item #13 – Set Date of Budget Committee Work Session 
The next Budget Committee meeting is scheduled for Monday, April 16, 2012, 6:00 p.m., at the 
Elsie Stuhr Center. 
 
Agenda Item #14 – Adjourn 
The meeting adjourned at 8:25 p.m. 
 
Recording Secretary, 
Jessica Collins 
 
Transcribed by, 
Marilou Caganap 


