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Adam introduced the Committee and asked the Moorheads to introduce themselves and give their 
presentation and request. Liz started by saying that her family loves the Park District and they have 
participated in programs for years. She appreciates the work the Park District does.  
 
Liz stated that throughout the Park District there is only one fitness type class that a parent could take with 
their middle school aged child. She discussed that this makes it very difficult to instill fitness as an important 
part of being healthy and also by doing it as a family reinforces this importance. She mentioned the 
importance of getting children started early so it becomes a part of their lives. 
 
Liz mentioned that as children get much older than middle school age they tend to not want to do activities 
with their parents, so eliminating this age group from these activities misses an opportunity for youth and 
parents to work out together. 
 
Liz cited a recent article about the partnership between FamilyCare and the Park District in providing 
Frequent User Passes to families. In the article it was stated that the Park District is doing this to get families 
active and help families get their children active to reduce childhood obesity. 
 
Liz stated that children this age are many times more coordinated and in better shape than the adults in the 
programs. 
 
Finally, Liz stated that their request is to not change any programs, keep offering the great classes we do 
today, just lower the age limit to 11 in both adult exercise programs and weight room use. By doing this, 
Conestoga program opportunities would go from 1 to 57 and district-wide would increase from 15 to 157. 
 
Adam stated that he is an event planner for large bicycle rides in the area for adults. He would be concerned 
in his bicycle events that a 12-year old would be much too young and would not consider including them. 
This same concern for him applies to Park District programs. 
 
Sarah stated that she felt that the liability for youth is different than for adults. Eric agreed and stated that 
the statute of limitations for youth to proceed with a liability claim does not end until they are an adult which 
could be years later. 
 
Sarah requested that we get a statement from Risk Management on this subject. Eric agreed to get that. 
 
Larry was concerned about the wide age range and ability levels between a 14 year old to an 11 year old. 
As a coach for youth sports, he sees this daily and they need to be very careful how they train and place a 
variety of children because of their age, various abilities and different stages of development. 
 
Liz stated that she hears these concerns, but should not keep this opportunity from interested participants. 
Maybe there is some medium ground to proceed, such as 12-year olds like 24 Hour Fitness does. 
 
The “exception rule” was discussed as an option and that it is not advertised so how would anyone know. 
Deb gave an explanation of the way she handles these and that we could add some verbiage in the 
Activities Guide that could let people know that exceptions could be made. 
 
Teen-based fitness programs were discussed and Liz said her daughter has taken them and they are good 
programs. However, she can’t do it with her and sits in the hall waiting for her daughter to finish the class. 
 
Sarah made the suggestion that parents be allowed to join the teen fit classes. Deb said that may not work 
because many times middle school aged youth do not like taking classes with their parents and would rather 
be with their friends. 
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Larry asked if a survey of patrons could be done. Adam said a survey of instructors would be good, too. Eric 
stated that this could be done in each facility. 
 
Adam stated that when he signs up for his adult class he is glad there is not children in it. He feels that 
adults see children all day and he likes the opportunity to exercise with other adults. 
 
The Committee discussed different options or directions they could take with a recommendation. Pros and 
cons of a variety of outcomes were thoroughly discussed. 
 
Ann Moorhead mentioned that maybe we could try it with one or two programs to see how it goes. Sarah 
thought that a pilot program might be a good way to proceed with a couple of classes. 
 
Sarah suggested that we start including a statement in the Activities Guide that age exceptions can be 
made. Sarah thought that this will allow this request to happen, but also not relinquish all control from staff 
and the instructors. Exceptions could be made on a case-by-case basis after a meeting with Center staff or 
the instructor. 
 
The Committee discussed options for a recommendation but felt more information was needed. However, a 
quick turnaround for the recommendation was important to resolve the issue and to get a response back to 
Liz and Ann. 
 
It was recommended to do the following: 

 Get information from Risk Management, is there a difference in liability exposure between 12-14 
year olds. 

 Consider a pilot program with a few classes. These would be selected by Park District staff with the 
instructors’ input. 

 Parent participation would be required. 
 Instructor involvement and buy-in would be very important. 
 Eric and the Committee will do some research regarding the appropriate age to start weight lifting. 
 Eric would work with Center staff to develop a survey for participants in adult fitness and weight 

room users. 
 Eric would work with Center staff to develop a survey for instructors in adult fitness to gain their 

insight. This survey would be anonymous to get honest feedback from the instructors. 
 Eric will email the Committee with information requested and data from surveys as soon as 

possible. 
 Committee would make final recommendation for the Management Team after data/information 

received. 
 

VI. Other 
Committee member recruitment was discussed. There is a concern in obtaining new members. There is one 
new person who is considering the Committee and will be invited to the next meeting. Staff has been 
advertising throughout the Centers on bulletin boards as well as making announcements in classes. This 
has not generated many new requests. Staff will continue to recruit for new members throughout the 
Centers. 
 

VII. Next Meeting will be held on November 21st, 7:00 PM at Cedar Hills Recreation Center. 
 
Meeting adjourned at 9:00 PM. 
 
Respectfully submitted, 
Eric Owens 
Acting Recording Secretary 


