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                        Meeting Minutes 
                               2/23/2012 - Meeting of the Bond Oversight Committee 

 
Tualatin Hills Park & Recreation District 
15707 SW Walker Rd, Beaverton, OR 97006 
503/645-6433 
 
The tenth meeting of the Tualatin Hills Park & Recreation District Bond Oversight Committee was held 
at the HMT Recreation Complex, Peg Ogilbee Dryland Training Center, 15707 SW Walker Road, 
Beaverton, on Thursday, February 23, 2012, beginning at 6:00 p.m. 
 
Present: 
 

Committee Members: 
Marc San Soucie, Chair 
Rob Drake 
Boyd Leonard 
Rob Massar 
Matthew McKean 
Anthony Mills 
Stephen Pearson 
Jack Platten 
Barbara Wilson 
Paul Waldram 

Ex-Officio Members: 
Bob Scott, Board of Directors 
Keith Hobson, Director of Business 
& Facilities 
Bob Wayt, Director of 
Communications & Outreach 

THPRD Staff: 
Doug Menke, General Manager 
Bruce Barbarasch 
Cathy Brucker  
Dave Chrisman 
Wil Eadie 
Kathy Griffith 
Steve Gulgren 
Nicole Paulsen 
 

 
Absent: 
 

Committee Members:  
Wink Brooks        
 
Agenda Item #1 – Opening Comments  
 Marc San Soucie, Chair, called the meeting to order at 6:05 p.m. 

 
Agenda Item #2 – Self-Introductions 
 Marc San Soucie, Chair, asked committee members to give a quick introduction of themselves.    

o Marc San Soucie:  Beaverton City Council member; Committee Chair 
o Matthew McKean:  Attorney 
o Boyd Leonard:  Retired US Forest Service with a discipline in budget 
o Jack Platten:  Former Beaverton Planning Commission member; Attorney  
o Rob Massar:  Assistant Administrator, Washington County 
o Barbara Wilson:  Former THPRD Board Member 
o Rob Drake:  Former Mayor of Beaverton 
o Anthony Mills:  Associate Director, Tualatin Soil & Water Conservation District 
o Stephen Pearson:  Portland Parks & Recreation Capital Budget member 
o Paul Waldram:  CPA for Moss Adams LLP; Trustee for Tualatin Hills Park Foundation 

 
Agenda Item #3 – Opportunity for Audience Comments  
 No audience members were in attendance.  
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Agenda Item #4 – Approve Minutes of November 17, 2011 Committee Meeting  
 Marc San Soucie, Chair, moved the Bond Oversight Committee to approve Agenda Item #4, 

Minutes from November 17, 2011 Committee meeting.   
 Marc called for a motion to approve the November 17, 2011 meeting minutes with modifications 

to Barbara Wilson’s statement related to agenda item #8 and the clarification of noting that the 
reason, she feels, the bond measures passed was due to the high priority shown in survey responses 
for land acquisition of natural areas as well as the removal of the last eight words of Anthony 
Mills’ statement.  Other adjustments include minor grammatical amendments. 
 All in favor, vote passes. 

 
Agenda Item #5 – Financial Report (including exceptions) 
 Keith Hobson, Director of Business & Facilities, summarized any revisions that were made to the 

report.  Keith summarized overages and savings in all categories.  He noted key points including 
Trails and Linear Parks category will have an overall overage  due to increased design costs as 
well as an added scope for the Waterhouse Trail that will be bid as an alternate in case it needs to 
be removed due to budget.  Keith also noted that the Deferred Park Replacement category is going 
to be over based on a more refined cost estimate of Sunset Swim Center parking lot, since the 
category is nearly complete the overages cannot be offset by other projects savings in the category.  
This additional funding will need to come from a different category such as the Facility 
Expansions and Improvements category as all of its projects are almost complete and provides 
savings.  Based on the bond funding for all projects, there is an overall savings.   
 Barbara Wilson questioned the cost of the committee and how much staff time is being 

consumed. 
 Keith responded that the financial reports are already created for the Board of 

Directors on a monthly basis and are only slightly altered in appearance for the 
committee.  Steve Gulgren, Superintendent of Planning & Development, added that 
an additional office tech was added to staff specifically for bond measure duties, 
which include some of the reporting provided. 
 

Agenda Item #6 – Progress Timeline (including milestones and exceptions) 
 Steve Gulgren, Superintendent of Planning & Development, noted some minor changes including 

the loss of an original bond planner.  Staff was able to hire quickly, although it caused some 
reshuffling of projects.  The addition of an additional park planner moved up some neighborhood 
parks projects.  Steve noted a possibility of 8-12 projects in construction this summer, although 
outside influences may impact the schedule.  One outside influence includes jurisdiction review 
timeframes; due to the economy, local agencies have cut staff dramatically thereby increasing the 
review timeframes.  In fact, Steve noted, some THPRD projects are holding up other THPRD 
projects.  Other influences that are out of the District’s control are neighbors who may appeal the 
projects, thereby holding up the project. 
 Rob Drake wondered if staff has spoken with City of Beaverton or Washington County 

about contracting out work. 
 Steve noted Hal Bergsma, Director of Planning, has spoken with City of Beaverton, 

but was unsure if he had spoken with Washington County. 
 Rob Massar added that Washington County’s Planning Department has had to 

reduce its staff by 60% in the last three years 
 Doug Menke, General Manager, stated the District will have a ruling from the appeal of 

Segment 2 of the North Bethany Trail on March 2, 2012, with the bid going to the Board 
of Directors on March 5, 2012.  If the appeal is upheld, staff will have to pull the topic 
from the agenda and reconvene. 
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 Steve added that the project was bundled with two other trail segments to provide for 
an economy of scale bidding.  The bid came in very well and under budget.  If staff 
has to pull the project, re-bidding may not allow for such a prominent savings.  

 Bruce Barbarasch, Superintendent of Natural Resources & Trails Management, added 
that when planning projects are delayed, it then delays natural resource projects since his 
department is planting on the tail end of the planning project. 

 Marc San Soucie, Chair, questioned the exception report for Cedar Mill Park with regard 
to the natural resource project timeline showing the completion moving ahead while the 
exception states the opposite.  Staff will regroup and revise accordingly 

 
Agenda Item #7 – Land Acquisition Report 
 Wil Eadie, Land Acquisition Specialist, indicated a lot of activity in the recent quarters.  Wil 

referenced the report, noting that although it shows one site, those sometime include multiple 
properties.  The chart also does not include any non-bond projects, such as properties in the North 
Bethany area, and/or field sites.  Wil noted additional highlights from the documents included in 
the Oversight Committee packet.   
 Anthony Mills requested putting the cumulative acreage next to the site. 

 Doug Menke, General Manager, agreed to have a cumulative acreage, possibly 
rounded to the nearest acre. 

 Rob Drake asked if, when working with multiple properties on a site, is staff paying the 
same price per acre on each property? 
 Wil responded that it varies between properties based on multiple variables such as 

topography, wetlands, buildable areas, etc.  One large hindrance as of late has been 
environmental factors such as abandoned wells, access easements running through 
the middle of properties, DDT, etc. 

 Rob asked if the environmental cost is deducted from the purchase price. 
 Wil stated that it is taken into consideration. 
 Doug Menke, General Manager, added that appraisals have really challenged 

negotiations. 
 Wil agreed, noting that appraisers are picking whichever comparable they want since 

there is such a lack of sales. 
 
Agenda Item #8 – Final Annual Report 
 Marc San Soucie, Chair, thanked the committee for their hard work as well as Bob Wayt, Director of 

Communications & Outreach, for the final graphics and artistic elements. 
 Barbara Wilson really enjoyed the final product and thought it was nicely done. 
 Stephen Pearson asked what the final distribution was. 

 Bob Wayt stated that 1,500 copies were distributed to key members of the community 
and at locations such as the library.  The report is also on the District’s website. 

 Doug Menke, General Manager, stated that there are extra copies for interested 
parties. 
 

Agenda Item #9 – Review and Discussion of Annual Report’s “Looking Ahead” Items 
 Marc San Soucie, Chair, requested members to look at the recommendations from the past compared 

to current and what type of activities the committee would like to report on.  One item Marc 
questioned was the completion dates of some of the natural area restoration projects.  He noted many 
of them have started, but nothing has been finished at this time. 
 Bruce Barbarasch, Superintendent of Natural Resources & Trail Management, explained 

the lifecycle of a natural resource project and how it differs greatly from a planning 
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project.  He informed the group that a natural resource project has a more even curve as 
its baseline rather than a big ramp-up of construction followed by completion.  He noted 
that by the end of this summer, all of the natural resource projects should have started the 
planning phase and many will be entering into the site preparation period. 
 Marc would like a more detailed explanation of how natural resource rehabilitation 

projects work in order to be able to report on the nuances involved. 
 Stephen Pearson asked if natural resource staff is prepared to maintain all of the 

projects that will be planted this year. 
 Bruce responded stating contractors have been hired to do the major planting and 

establishment work.  Staff will work on the long-term maintenance of the sites. 
 Jack Platten threw out the idea that the next report lean to a more anecdotal storyline 

identifying smaller stories in greater detail. 
 In the next meeting Marc would like to quickly review the performance measures and if 

the committee is satisfied to the degree in which they are being measured. 
 Anthony Mills had some general comments and critiques related to font, graphics, title of 

report and quotes, etc. 
 

Agenda Item #10 – Preparing for the Next Annual Report 
 Marc San Soucie, Chair, began the process of creating a sub-committee to start work to prepare for 

the next annual report.  Marc asked for feedback from the committee regarding his questions as 
well as the report. 
 Rob Drake would like to see more mapping included, possibly showing projects completed 

either as a whole or per quadrants. 
 Barbara Wilson noted that writing the report was much more difficult than anticipated. 
 Marc asked for volunteers to start a sub-committee to do an initial outline for the next 

report. 
 Matthew McKean, Boyd Leonard, Stephen Pearson, Jack Platten and Marc San 

Soucie volunteered.  
 Boyd recommended the sub-committee meet as a group for an hour or so prior to the 

next Oversight Committee meeting in order to work toward the same goals when 
creating documents. 

 Doug Menke, General Manager, noted that new appointments to the committee will be 
made in April by the Board of Directors.  There are a few re-appointments as well as two 
open positions. 

 
Agenda Item #11 – Opportunity for Audience Comments 
 No audience members were in attendance.  

 
Agenda Item #12 –Plan for the Next Meeting 

 Marc San Soucie, Chair, noted the next meeting would be held in May 2012.  
 
Agenda Item #13 - Adjourn 

 There being no further discussion, the meeting was adjourned at 8:25 p.m. 
 

 
Transcribed by, 
Nicole Paulsen,  
Recording Secretary 


