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Tualatin Hills Park & Recreation District 
ADVISORY COMMITTEE MEETING MINUTES 

 
Recreation Advisory Committee Meeting 

Date: April 19, 2012 
Time: 7:00 PM 

Location: Cedar Hills Recreation Center 
 
In Attendance 
 Committee Members: Bob Miller, Adam Bless, Paige Dickson, Sarah Yahna, Leslie 

Coefield 
 Staff: Eric Owens 
 
I. Call to Order 

Paige called the meeting to order at 7:05 PM. 
   
II. Approval of Minutes 

Minutes for the March 2012 minutes were unanimously approved as submitted. 
  
III.  Financial Report  

N/A 
   
IV. Old Business 

Presentation to the Board of Directors: The presentation to the Board has been moved until September 
2012. We do not have a specific date yet. 
 
Remaining Funds: We still have $2,425 of the original $7,500 to disburse. Otherwise the funds fall off the 
table. Garden Home has requested (1) new desks for the front office, (2) a new safe – the old safe doesn’t 
really fit in the office, and (3) an office chair. 
 
These items would come to $1,714 according to estimates that Garden Home provided, leaving $711 still 
available. Adam asked if there is some way to use the funds to show appreciation, and maybe promote 
retention, for good instructors. He suggested helping pay for some of the certifications that the instructors 
are required to maintain. Eric explained that paying for certification is outside the scope of the Committee. 
The Committee’s funds are general “fixed” funds and are meant for capital. One suggestion was that we 
fund new releases for some of the programs like BodyPump and Zumba. When those programs issue a new 
release (similar to a new release of software) that release is copyrighted so you have to buy it. Leslie noted 
that the belt-mounted cord and microphone that the instructors wear gets worn out and is shared among 
several instructors. She suggested we use the funds for new releases, and perhaps use leftover funds to 
replace the belt and microphone sets. Bob moved, Leslie seconded, all voted yes. 
 
Cedar Hills Child Care: Sarah learned about a parent’s concern about televisions in the child care rooms. 
The rooms that do have televisions have them to be used for things other than child care, such as meetings 
or times when the room is being used by older children. However, the Committee is still concerned that the 
televisions will be on when the rooms are used for child care.  
 
Comp Plan Update: Info item - the schedule for the comp plan update has been moved back a couple 
months to allow more time for new GIS standards input. 
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V. New Business 
Fitness Program Promotion: The Centers are all looking for ways to promote the fitness programs and get 
new people interested. Cedar Hills does a Fitness Challenge, where members pick a vacation destination 
and earn “miles” for exercising a certain amount. If they earn enough miles to reach their destination then 
they are entered into a drawing, with the grand prize being actual airfare to that destination. Cedar Hills 
reports that the challenge really has increased participation in the programs. The Committee has been 
asked to come up with promotion ideas for the other Centers. Paige has volunteered to take the lead but is 
happy to have help from the rest of the Committee. 
 
Turnover of Child Care Staff: Sarah also received a concern from someone about child care staff turnover, 
specifically at Cedar Hills. The concern was not just about one or two instructors leaving, but several. Eric 
reported that he had asked about it and most of the recent departures were simply because the instructors 
had a chance to make more money or get more hours somewhere else. This is hard to avoid. The 
Committee decided not to do anything yet, but wait and see if the new child care instructors turn out OK 
once they’ve been there a while and parents are used to them. 
 
The Committee suggested that the Centers offer drop in child care for ages 6 to 10, without relying on 
television. Lately the use of the child care is trending down because the programs are not geared as well for 
older children. Having more drop in child care and programs for older children might increase fitness 
program participation because parents will be able to use the child care while they participate in fitness 
classes. 
 
Garden Home Weight/Exercise Room: When the new fitness room goes in to operation, they set aside an 
area to stretch.  
 
Review of Summer Camps: The Committee reviewed the summer camp schedule and had some comments 
and suggestions: 

 
o The District should give 6-year olds the option of being either in the 4/5 age group or the 7/8 age group. 

Not all 6-year olds are ready for the older group, but many of them will be bored with the younger 
group. 

o The Lego camp seems high priced at $195. The reason seems to be that we contract it out. The 
Committee asked Eric to look into ways to do that camp without contracting it out, or see if the price can 
be lowered. 

o Regarding activities for the older District users, the District should consider letting people under 55 sign 
up for Elsie Stuhr classes if they don’t fill. This might be especially helpful if the class is in danger of 
being cancelled due to insufficient sign ups among users older than 55. 

o The District should try and bring child care to Conestoga, especially at times that would enable parents 
to sign up for adult classes. 

o The Committee noticed that most of the prices were in line with what is offered in other districts. 
o The Committee talked about scheduling the Splash Pad at Conestoga. Will families be turned away 

because it's full? How will the scheduling work and be communicated to patrons? The hours stated in 
the summer catalog show the splash pad open from Noon-1:15 PM during the week. This may not be 
the best timing for families whose little ones nap right after lunch. Apparently the hours were set so the 
camps can use the pad in the mornings. It may make more sense to have it open to the public in the 
mornings and then have the camps use it later.  

 
On a Center-by Center basis, the Committee commented that: 
o The camp handout to the schools is good. The “summer camps at a glance” was easy to use.  It’s great 

to have the school hand it out.  Many camps are trying to hold registration much earlier. 
o Cedar Hills: on page 5, the age setting should put 6-year old with older children.  Kindergarten start at 

age 5, not age 6. The Committee liked the variety, particularly Pinterest and the Olympics theme.  One 
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concern on Camp Funshine was that some field trips are too far away – for example a trip to Newport is 
a long trip for the 6-7 year age group. 

o Conestoga: the Committee liked the variety, particularly the Sabre fencing and the fact that there is 
swimming every day. 

o Garden Home: has a good selection, very creative. On page 24, the Committee liked the art minicamps 
but suggested that 1.5 hours is too short. 

o Nature Camps: the Committee liked the choice between 4-6 year age group and a 6-9 year age group. 
Also like the themes. 

o Swimming: It is good that Harman has longer sessions. Some parents have complained about changing 
teachers and about kids not moving up after a couple years. 

 
VI. Next Meeting will be held on May 16th at Garden Home Recreation Center. 
 
Meeting adjourned at 8:35 PM. 
 
Respectfully submitted, 
 
Adam Bless 
Recording Secretary 
 


