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                        Meeting Minutes 
                               11/15/2012 - Meeting of the Bond Oversight Committee 

 
Tualatin Hills Park & Recreation District 
15707 SW Walker Rd, Beaverton, OR 97006 
503/645-6433 
 
The thirteenth meeting of the Tualatin Hills Park & Recreation District Bond Oversight Committee was 
held at the HMT Recreation Complex, Peg Ogilbee Dryland Training Center, 15707 SW Walker Road, 
Beaverton, on Thursday, November 15, 2012, beginning at 6:00 p.m. 
 
Present: 
Committee Members: 
Marc San Soucie, Chair 
Wink Brooks 
Rob Drake 
Boyd Leonard 
Kahler Martinson  
Matthew McKean 
Anthony Mills 
Stephen Pearson 
Jack Platten  
Sue Rimkeit 
Barbara Wilson 
 

Ex-Officio Members: 
Bob Scott, Board of Directors 
Hal Bergsma, Director of Planning 
 

THPRD Staff: 
Doug Menke, General Manager 
Bruce Barbarasch 
Cathy Brucker  
Dave Chrisman 
Kathy Griffith 
Steve Gulgren 
Steve Regner 
Bob Wayt 
 

Absent: 
Committee Members: 
Rob Massar 

Ex-Officio Members: 
Keith Hobson, Director of Business 
& Facilities 

 

 
Agenda Item #1 – Opening Comments  
 Marc San Soucie, Chair, called the meeting to order at 6:00 p.m. 

 
Agenda Item #2 – Self-Introductions 
 Marc San Soucie, Chair, noting a member of the public in the audience, decided that committee 

members should briefly introduce themselves. 
 

Agenda Item #3 – Opportunity for Audience Comments  
 Mark Hester, Associate Editor from The Oregonian, is writing a story about how THPRD is filling 

the void left by school and other municipal budget cuts. 
 
Agenda Item #4 – Approve Minutes of August 12, 2012 Committee Meeting  
 Rob Drake moved the Bond Oversight Committee to approve Agenda Item (#4), Minutes from 

August 16, 2012 Committee meeting. 
 Barbara Wilson seconded the motion. 
 Marc called for a vote to approve the August 16, 2012 meeting minutes with minor amendments. 

 All in favor, vote passes 
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Agenda Item #5 – Financial Report (including exceptions) 
 Marc San Soucie, Chair, spoke briefly describing his experience speaking in front of the THPRD 

Board of Directors on November 5, 2012.  Marc, along with Jack Platten, explained the process used 
to develop the report, and focused on the charge given by the Bond Oversight Committee to the 
annual report subcommittee, specifically to write a positive report, offering praise for work the 
District has done.  Marc asked Bob Scott if the Board had any further discussion regarding the 
report. 
 Bob Scott noted that the Board members felt the work the Committee had done was 

fantastic, the report was upbeat, and did a good job representing the work that had been 
done. The Board greatly appreciated the work. 

 Barbara Wilson asked if the charge was to write a “positive” report, or if they were only 
charged to write the report. 
 Marc responded that past minutes, either February or May, noted that several 

members of the committee recommended that the tone of the report should be positive. 
 Stephen Pearson noted that THPRD staff, especially accounting, had been very helpful. 
 Matthew McKean noted that the charge was to write a factual report, but the 

committee had a positive view of the work done by THPRD, therefore, the 
subcommittee should write the report with a tone that reflects that. 

 Marc also noted that at the next meeting, he will be looking for volunteers to write the next report. 
 

 Cathy Brucker, Finance Manager, summarized the revisions and additions related to added financial 
columns as well as exception reporting.  Cathy summarized key points including the addition of a 
column noting outside funding and project categories’ estimated cost: 
 The overall cost estimate for the new neighborhood park development category has been 

reduced by approximately $130,000, and is now showing a slight savings.   
 The overall cost estimate for the redeveloped neighborhood park category increased by 

$240,000.  Notably, the Cedar Mill Park Plan is over budget, but will also contain an athletic 
field on school property that will satisfy project 94-928. 

 The overall cost estimate for the trails category has increased by approximately $500,000.  The 
bulk of the increase comes from the Rock Creek/North Bethany Trail.  The overall category 
overage is driven mostly by Segment 4 of the Waterhouse trail, which was not included in the 
original bond scope.  If the bid results for the project are over budget, Segment 4 will likely be 
removed as a bid alternate. 

 The overall cost estimate for the athletic fields category has increased slightly due to change 
orders from the Winkelman Park project. 

 The overall cost estimate for the deferred park replacement category has increased slightly due 
to extra design work. 

 The overall cost estimate for the facility rehabilitation category is mostly unchanged. 
 The overall cost estimate for the facility expansion and improvement category is now 

complete, with approximately $186,000 in savings. 
 The overall bond cost estimate is showing $3.1 million in savings. 

 
 Boyd Leonard asked if the Cedar Mill Project and the NE Quadrant Athletic Field were 

shown together, and if not, will the funds be combined? 
 Cathy Brucker noted that the funds had not been combined, and there had been no 

decision made on when or how this would be done. 
 Hal Bergsma added an agreement with the Beaverton School District would need to be 

finalized before the project could be combined. 
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 Stephen Pearson noted that several categories were nearing completion.  What is the plan 
for moving money between categories? 
 Doug noted that the committee already approved moving money within a category. He 

added that the first priority is to be comfortable that all of the items promised in the 
bond measure had been achieved. He asked Hal if we were at a point where we could 
start evaluating how much money we have per category. 

 Hal responded that we weren’t quite to that point. 
 Marc noted that the point of discussion is a later agenda item, and will be revisited. 

 Marc San Soucie noted that THPRD staff is applying for a $500,000 grant for the 
Waterhouse Trail segment 4. If THPRD is awarded that grant, would that project overage 
be reduced by that amount? 
 Cathy Brucker confirmed that is how it would be handled. 

 Bob Scott asked if bid prices are starting to creep up, considering the state of the recovering 
economy. 
 Steve Gulgren explained that Planning & Development has not bid out a project in 

almost six months, so it is hard to tell. Several projects will be bid out this winter and 
spring. 

 
Agenda Item #6 – Progress Timeline (including milestones and exceptions) 
 Steven Gulgren, Superintendent of Planning & Development, discussed projects in construction 

during the previous construction season. Steve noted a few issues with contractors, but most projects 
will be completed by the end of the year.  The Bluffs Trail, Jordan Trail, Rock Creek Segments 2 & 
5, Winkelman Park, and Schiffler Park should be done by the end of the year.  AM Kennedy Park is 
just getting started and will have a seasonal delay.  The Westside Trail has run into delays and it is 
expected that the project should finish the following spring, but is weather dependent.  Additionally, 
several master plans have been approved this summer and fall.  Next summer, it is anticipated that 
7-8 projects will be under construction.  Additionally, due to reduced project workload, it is 
anticipated that two of the four temporary Park Planners will be released this winter. 

 Bruce Barbarasch, Superintendent of Natural Resources, stated that by the end of this fiscal year, all 
Natural Resource projects will have commenced.  The District has struggled with a project at 
Greenway Park, and staff are looking for additional funding or partnerships to complete the project.  
Bruce noted that Natural Resources staff will be taking over mitigation efforts associated with 
Planning & Development projects.  This should increase efficiency and ensure that mitigation work 
is done to the District’s level of satisfaction. 
 Marc San Soucie asked Bruce to elaborate on the difficulties the District has encountered 

with the Greenway Park/Koll Center Wetlands. 
 Bruce explained that there is a failing weir structure on-site, and staff are looking to 

install a natural structure that will encourage beavers to build a dam to replace the 
weir.  There are several neighbors staff is working with to avoid flooding.  Staff is 
looking into grant opportunities. This project could be straightforward, but staff is 
looking toward a more innovative approach. 

 Dave Chrisman, Superintendent of Maintenance Operations, gave a brief summary of the schedule 
for maintenance projects.  

 
Agenda Item #7 – Land Acquisition Report 
 Hal Bergsma, Director of Planning, indicated that there were not many closed deals since the last 

meeting.  The last portion of an acquisition in the West Slope area has been acquired, resulting in a 2 
acre site for a future neighborhood park.  The Board of Directors authorized four acquisitions over 
the last few months.  Hal highlighted a property acquired with bond funds as a trailhead for the 
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Bronson Creek Greenway.  The northern portion is likely unneeded, and could be sold to a 
developer.  The Board has authorized staff to market the property, but it is unknown how much the 
property could be sold for.  
 Jack Platten asked if there were any active natural area acquisition efforts. 

 Hal mentioned the Nazarene Church acquisition. A partition process is required, and 
that process is more complicated than expected. That acquisition should close just after 
the first of the year. Hal noted there is property, approximately 40 acres just outside of 
the northwest quadrant that is expected to close in a few months.  There are 13 natural 
area properties currently being pursued. 

 Boyd Leonard asked if the neighborhood park land acquisition efforts in the NE quadrant 
are complete. 
 Hal explained that they have met the target, but the NE quadrant is split by Highway 

26, and areas north of Highway 26 are underserved, so efforts to acquire land in that 
portion of the quadrant may continue. 

 Barbara Wilson asked if the church has agreed to wait during the delayed acquisition 
process. 
 Hal stated the church has indicated they will wait, and have no pressing financial or 

time constraints with this acquisition. They have allowed for an extension in the past, 
and there is no indication that they would not agree to another extension if necessary. 

 
Agenda Item #8 – Update on Completion and Distribution of the Annual Report and other 
Outreach Activities 
 Bob Wayt, Director of Communications and Outreach, congratulated the committee on the fine 

work on the annual report, and noted that the Board of Directors has received the report and 
expressed their appreciation for the committee’s work.  Bob said he is working with the same 
graphic artist to develop the “graphics added” version of the report for public distribution.  The final 
report should be completed in late December or early January.  The text version is already on the 
THPRD website.  Bob noted that the bond webpage is continually updated, including a list of 
completed bond projects, which is now over 40.  THPRD continues to spread information through 
the media highlighting the bond and individual projects.  Special events included an Open House at 
the Stuhr Center, a park dedication at Camille Park in conjunction with the annual Mayor’s Picnic, 
and an Open House at Conestoga Recreation & Aquatic Center. 
 Anthony Mills inquired about the logo redesign efforts. 

 Bob explained that it is still moving forward, and they are working with the designer to 
refine and review some possible options. 

 
Agenda Item #9 – Discussion: Use of Category Budget Surpluses 
 Marc noted that as project categories approach completion, decisions must be made regarding the 

surpluses and deficits per category.  There has never been a formal discussion regarding how to 
move money between categories, especially when categories have been completed. 
 Rob Drake stated it seems logical to shift money as long as the District stays true to its 

commitments.  He asked if the Cooper Mountain area had been annexed into the Park 
District.  Rob noted that planning and acquisition efforts should take place in that area 
instead of playing catch up. 
 Hal responded that city annexations are not automatically annexed into the District, 

but there is a provision that annexation must occur unless a similar level of service can 
be provided. Hal also noted that bond funds cannot be used for area planning, but the 
District will want to engage in area planning for the Cooper Mountain area.  

 Bob Scott stated that the Board of Directors has not formally discussed this topic. They are 
looking to the Oversight Committee to make recommendations.  
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 Wink Brooks noted that the challenge will be how to prioritize surplus funds. 
 Marc noted that previously, the Committee discussed focusing on principles, instead of 

specific policies, perhaps that could continue. The original bond literature should explain 
where the funds should be directed.  

 Stephen Pearson suggested staff could develop a wish list of projects if a surplus still exists 
at the end of the program. 

 Marc brought up a comment he received from a District patron who believed that if there is 
a surplus at the end, the committee should consider returning the funds. 
 Jack Platten thought that returning the funds wouldn’t lower the tax rate residents 

were paying. Maybe Keith Hobson can answer that at the next meeting. 
 Rob Drake noted that back in the 1990’s, a surplus resulted from a library bond levy, 

and the surplus covered approximately 18 months of the bond payment. 
 Anthony Mills noted that the District has the money for such a good rate, it makes 

sense to use the cheap money now. 
 Sue Rimkeit asked if the money could be used to maintain buildings. 

 Hal stated that the money can only be used for capital purposes.  It can be used for 
deferred maintenance and replacements, but not operations. 

 Matthew McKean stated that the committee’s charge is to decide whether the money should 
be moved to fill holes where necessary, or keep the money in the category it was committed.  

 Marc San Soucie stated that he would feel very uncomfortable moving money away from 
categories with unchecked boxes. 
 Jack thinks that the committee needs to research what the District promised to the 

voters, whether it was a monetary value or number of improvements. 
 Barbara stated the promises to the voters were very specific. 
 Marc noted that the objectives for each category were in the voter information that the 

Committee members have in their packets. 
 Boyd suggested developing a summary scorecard for each category. Stephen will work 

with Boyd in developing this tool. 
 

Agenda Item #10 – Opportunity for Audience Comments 
 No audience members were present to comment. 

 
Agenda Item #11 –Plan for the Next Meeting 
 Marc San Soucie, Chair, noted the next meeting would tentatively be on February 28, 2013. 

 
Agenda Item #12 - Adjourn 
 There being no further discussion, the meeting was adjourned at 7:15 pm. 

 
 

Transcribed by, 
Steve Regner,  
Recording Secretary 


