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measure outcomes for these goals as part of the budget process and these are used to develop 
the budget. 
 
Doug noted a few highlights to date for FY 2013/14: 

 The update to THPRD’s Comprehensive Plan is complete and, over the next 18 months, 
staff will work to develop supporting functional plans and necessary operating policy and 
procedure adjustments. 

 Jenkins Estate operations have successfully transitioned to a concessionaire. 
 THPRD is about five years into the Bond Capital Program funded by the $100 million 

bond measure for expanding and improving the district’s parks and facilities, and 
projects are progressing well. 

 
Doug noted that staff will preview the FY 2014/15 budget projections. He commented that 
THPRD saw economic challenges over the last five to six years. Staff will continue to take steps 
via business plans to address registration and programs. Staff are seeing improved economic 
conditions which afford the opportunities to prioritize services, reduce costs, and improve cost 
recovery. 
 
Keith Hobson, director of Business & Facilities, stated that the budget process is intended to be 
as transparent and open to the public as possible. He announced the four public meetings: 

 Tonight, February 24 – Mid-year Budget Review 
 April 21 – Budget Work Session 
 May 12 – Budget Meeting 
 June 16 – Board of Directors Budget Hearing 

 
Keith noted that overall financial operations to date are fairly positive. He noted that there are 
some revenue shortfalls and overall resources are projected to be slightly short of budget; 
however, significant expenditure savings are projected to offset the resource shortfall. Staff is 
projecting a $3.8 million year-end general fund balance carry forward for next year. 
 
Agenda Item #4 – Current Year (2013/14) Goal Outcomes Review 
Keith Hobson, director of Business & Facilities, introduced Ann Mackiernan, Operations 
Analysis manager. Ann noted that she provided preliminary results for the FY 2012/13 Goal 
Outcomes at the September 9, 2013, board of directors regular meeting, and will now provide 
final results for the Goal Outcomes. Twenty business plans were approved that targeted 12 
priority goals. Of the 12 priority goals, four targets did not move in the desired direction. Ann 
commented on each of the unmet targets: 

 Program registrants/1,000 population (2.A.): The numbers decreased due to significant 
facility closures for seismic and bond work. 

 Fuel cost/mile traveled and fuel costs/developed acre (3.D.): The numbers increased 
due to an increase in the cost of gasoline. These measures have been equalized for the 
annual average cost of a gallon of gasoline, and, when applied, shows more consistent 
numbers. 

 Water (Gallons) consumed/year/# athletic fields & courts maintained (8.A.): This 
measurement is directly affected by weather. In September, staff described a weather 
factor called the evapotranspiration rate (ETr). ETr measures the sum of evaporation 
from the ground together with plant transpiration. As it increases, more moisture is lost 
that needs to be replaced. The water use for parks and athletic fields has been 
equalized for the ETr on the goal sheet. Water use still varied even after applying this 
rate. 
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Bob Scott inquired about the reasoning to equalize the cost of gasoline for the fuel cost 
measures. He commented that factors such as inflation and rising fuel costs should be 
considered as part of the goal. 
 Keith clarified that there are two goals: 1) decrease total miles driven and 2) decrease 

fuel cost per mile traveled. The fuel cost per mile traveled has two components – cost of 
fuel and the efficiency of THPRD’s vehicles. By equalizing the cost of fuel, staff can 
measure the vehicle efficiency. He noted that staff can report both ways. 

 Ann added that miles traveled are recorded and have decreased over time. 
 
Chair Anthony Mills, referencing the measure vehicle miles traveled/developed acre, asked why 
developed acres is used instead of linear roads, suggesting that the measurement could be 
skewed. 
 Ann clarified that the measurement is for on-road travel. 
 Keith noted that the theory is THPRD will grow uniformly. 

 
Bob had similar comments about equalizing the water use. 
 Ann noted that staff can report both ways for comparison. 

 
Susan Cole referenced page 7, 3.C.4, and inquired what the dollar is referencing – the total 
amount of deferred maintenance or the total amount to invest. 
 Keith noted that the dollar amount refers to the projected funding requirements for the 

next five to 10 years (current backlog and projected replacements). The figures are 
forward looking and, at each budget cycle, a one-year portion is funded. 

 
Greg Cody referenced the downward trend for deferred maintenance and asked if THPRD is 
past the peak. 
 Keith noted that generally yes; however, there are a few expensive years coming up for 

major replacements resulting in a higher-than-normal level of replacements that could 
increase the backlog. He commented that the increase is not an unsustainable trend 
rather an anomaly for the next few years. 

 
Ann referenced the status report for the FY 2013/14 business plans on page 11 of the budget 
committee’s information packet. She stated that the plans have been approved for funding and 
highlighted some of the plans. 

 Wellness on Wheels – The mobile, senior fitness program is slowly up and running at its 
first offsite location with two classes. Staff is negotiating with a second site to begin 
classes there. 

 Adventure Recreation – An internal THPRD due diligence team has been evaluating the 
adventure recreation concept for the last six to nine months. After extensive market 
research, it was determined that a stand-alone facility would not be viable for only the 15 
to 30-year-old cohort. The team is now researching possible adventure recreation 
opportunities within existing facilities or programming alternatives for the 15 to 20-year-
old and 21 to 30-year-old cohorts. 

 Green Waste On-Site Recycling – Two chippers were purchased to chip and spread the 
mulch on site rather than transporting the debris back to the Fanno Creek Service 
Center. Green waste drop boxes were eliminated at the end of FY 2012/13. 

 Web Site Redesign – Work has started in the current fiscal year to refresh the THPRD 
website and add mobile device capabilities. This project will continue into FY 2014/15. 

 
Joe Blowers asked if the community gardens are included in the green waste recycling. 
 Keith replied they are not. The green waste recycling focuses primarily on woody debris. 
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Chair Anthony Mills questioned why the web site redesign was delayed for the logo. 
 Bob Wayt, director of Communications & Outreach, replied that staff were not ready to 

proceed. 
 
Anthony suggested modifying the secondary goal outcome for number of Family Assistance 
patrons served, Rec Mobile patrons served, and Therapeutic and Specialized Recreation 
patrons to factor in the counts per 1,000 population which could be helpful in making 
comparisons to other agencies. 
 Keith noted that staff could standardize these numbers. 

 
Anthony suggested modifying the secondary goal outcome for Pervious Paving Site Design & 
Engineering to calculate total acres of permeable parking per total parking. 
 Keith noted that the measurement may be changed to focus more on water quality rather 

than specifically on permeable parking. 
 
Joe suggested calculating stormwater diversion as a goal outcome. 
 Keith commented that the calculating stormwater diversion measurement may be 

difficult, but suggested measuring the area that otherwise would be going to stormwater. 
 
Agenda Item #5 – Current Year (2013/14) Budget Review 
Keith Hobson, director of Business & Facilities, provided comments on the current year revenue 
information provided in the budget committee information packet.  
 
Current Fiscal Revenue Reports 

 The revenue projections are based on information through December 31, 2013. 
 Total resources include the current year revenue and beginning fund balance. 

o The current year projected resources are expected to be short of budget by 
approximately $388,000. Revenue is short of budget by $795,000, and beginning 
balance exceeded estimate by $407,000. 

o Grant revenue is below budget by approximately $472,000 which is due to 
program or capital grants and is offset by reduced capital expenditures.  

o Approximately $236,000 of the overall shortfall is due to lower than anticipated 
program fees. 

 
Keith provided comments on the revenue graphs in the budget committee’s information packet 
noting that the graphs compare monthly trends for the first six months over three years and 
provide the basis for making year-end projections. 

 Current Year Taxes 
o Based on year-to-date collections, staff is projecting that the 95% collection rate 

estimated in the budget will be met. In applying this collection rate to the actual 
levy amount, the projected actual revenue is slightly in excess of the budgeted 
amount. 

 Prior Year Taxes 
o The current year increase is an error by Washington County Assessment and 

Taxation and, when corrected, THPRD’s actual collections are projected to be at 
budget. 

o Keith explained that Current Year Taxes are zero for the first four months of the 
fiscal year because tax statements are not sent to property owners until October, 
with payments due in November. For Prior Year Taxes, agencies are allowed to 
accrue two months into the prior fiscal year. 

 Interest Income 
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o Interest Income has remained consistent, with a slight increase in interest 
earnings rates from 0.5% to 0.6%, and is expected to slightly exceed budget. 

 Miscellaneous Income 
o The projected revenue is slightly less than the budgeted amount due to reduced 

collections on some rental properties. 
 Program Revenue 

o Overall, Program Revenue is projected to be 4% lower than FY 2012/13, and 
approximately 2% short of the FY 2013/14 budget. 

 Tennis and Interpretive Programs are projected to be higher than last 
year, while Aquatics, Recreation and Sports are projected to be less. 

 Revenue decreases are attributed primarily to eliminating THPRD 
operations at the Jenkins Estate and various maintenance closures, 
including a significant closure at Beaverton Swim Center. 

 Grants Awarded/Received 
o THPRD was awarded approximately half of the grants budgeted as revenue. 

Grants not received will be offset by reduced capital and operating expenditures. 
 
Susan Cole referenced Interest Income noting that only 21% is received through mid-year and 
requested clarification that the majority would be received in the second half of the fiscal year. 
 Keith explained that typically there is a large increase in June due to year-end accruals, 

specifically from year-end accounting for property taxes. 
 
Larry Pelatt asked how staff follows up with agencies if grants were not awarded. 
 Staff explained that grants are very competitive, especially large grants like 

transportation and trails grants, and staff do make attempts to find out why a grant was 
not awarded. 

 
Larry requested more information about the reduction in rentals included in Miscellaneous 
Income. 
 Keith explained that when rentals are turned over, expenses are associated with 

renovating the property so it may be rented again. The figure for rentals is net of the 
renovation expenses. 

 
Larry requested an update on the Jenkins Estate concessionaire. 
 Jim McElhinny, director of Park & Recreation Services, reported that the concessionaire 

had an initially slow start, but it is progressing positively now. 
 
Chair Anthony Mills requested clarification on the acronym RZEDB. 
 Keith explained that it stands for Recovery Zone Economic Development Bonds and is 

an offshoot of the Build America bonds from the federal stimulus package. THPRD was 
able to issue RZEDB for the purchase and renovation of Fanno Creek Service Center. 
The bonds are taxable, but the federal government pays a subsidy; however, since the 
sequester, the subsidy was decreased. 

 
Jerry Jones Jr. inquired how grant revenue is projected. 
 Keith explained that staff includes every grant that is being pursued and will adjust 

expenditures if a grant is not awarded. 
 
Current Fiscal Expenditures Reports 
Cathy Brucker, Finance manager, provided the following comments regarding expenditures for 
the current fiscal year. 

 The expenditure projections are based on information through December 31, 2013. 
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 The departments and centers have restructured, if necessary, to ensure they will come 
in within their targeted budget or made reductions to offset potential revenue shortfalls. 

 The Board of Directors budget has a large variance due to the $2.1 million contingency.  
 Other division budgets are projected to be under budget. 
 Personnel Services and Materials & Services are projected to be under budget. 
 Capital Outlay has a positive variance due to savings on various projects and capital 

equipment purchases. 
 Debt Service has a positive variance due to the savings from financing the annual Tax 

and Revenue Anticipation Note at a 1% interest rate. 
 Overall, the year-to-date expenditures are favorable with a year-end balance projection 

of approximately $3.8 million. 
 
Cathy noted that as with the revenue graphs, the expenditure graphs provided in the budget 
committee’s information packet compare monthly trends for the first six months over three years 
and provide the basis for making year-end projections. 

 Board of Directors & Administration 
o Both areas are expected to be within budget. 

 Business & Facilities 
o Business & Facilities is expected to be under budget by approximately $365,000. 
o Capital expenditures for Information Services and Maintenance Operations are 

not included in the graphs. 
 Maintenance 

o Maintenance is expected to be within budget due to continued savings from 
previous energy savings performance projects and reduced field usage by 
affiliated sports groups. 

 Planning & Development 
o Planning & Development reflects staffing for the bond program and overall is 

expected to be within budget. 
 Park & Recreation Services 

o Park & Recreation Services is projected to be 5.3% over the previous year, but 
under budget for the current year. 

o Overall, the individual Park & Recreation Services departments are trending fairly 
consistently with prior years, and all program areas are projected to be within 
budget. Programs & Special Activities reflected a decrease due to the transfer of 
the Jenkins Estate programming to a concessionaire in the first quarter of the 
current year. 

 
Joe Blowers requested clarification of why the Board of Directors expenses fluctuate from year 
to year. 
 Cathy explained that the fluctuations are due to election expenses every other year. 

 
Chair Anthony Mills inquired what else is included under Board of Directors. 
 Cathy replied that costs for legal, audit, elections, conferences, and THPRD 

memberships are included. 
 
The budget committee discussed the merits of separating contingency from Board of Directors 
and creating a new budget category for it. After the discussion, it was agreed that staff would 
separate contingency as a non-department line item. 
 
Joe Blowers asked why Natural Resources expenditures are trending upward more than other 
program departments. 
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 Cathy explained that Interpretive Programs expanded its programming and Natural 
Resources added new properties. 

 
Agenda Item #6 – Current Year (2013/14) Capital Outlay Review 
Keith Hobson, director of Business & Facilities, provided an overview of the Capital Update 
section of the budget committee’s information packet: 

 The report includes all General Fund capital including Information Services capital and 
Maintenance equipment capital. 

 System Development Charge (SDC) projects are included in the SDC fund and bond 
projects are included in the Bond Capital Program fund. 

 The report is based on information through December 31, 2013. 
 A number of projects have been completed while others have contracts awarded. 

o Park and Trail projects typically move forward in the spring and early summer. 
o Building projects are proceeding on schedule based on the master schedule and 

should be completed by the end of the year. The Tennis Center roof replacement 
is being delayed to FY 2014/15 to be scheduled with the Aquatics Center roof 
replacement project. 

 Projects not completed by June 30, 2014 will be carried forward to FY 2014/15. 
 Approximately 40% of capital outlay has been expended, with an additional 13% 

encumbered, resulting in a little over half of the capital outlay completed or under 
contract. However, it should be noted that because the delayed Tennis Center roof 
replacement project accounts for approximately 22% of the total capital outlay, staff feels 
they are at or ahead of schedule. 

 Overall, the projected General Fund capital outlay is under budget by approximately 
$967,000 due to grants not received and savings on budgeted projects. No projects 
were eliminated to provide these savings. There were several unbudgeted emergency 
replacements this year and the savings are over and above these unbudgeted capital 
expenditures. 

 
Susan Cole inquired about the $85,000 overage for Synthetic Turf BHS project. 
 Keith explained that THPRD has an agreement with Beaverton School District (BSD) to 

pay for one-third of the carpet replacement. BSD fully replaced the synthetic turf fields at 
Southridge High School and Westview High School and THPRD fully replaced the one at 
Beaverton High School. The overage was due to underlying foundation issues. 

 Larry Pelatt added that this is the first round of replacements and everyone is learning 
from the process. 

 Doug Menke, general manager, added that when HMT Field #1 was replaced, 
infrastructure issues had to be addressed as well. 

 
Larry requested clarification on the timing of the roof replacements at the Aquatics Center and 
Tennis Center. 
 Keith explained that most likely the projects would be sequential. 

 
Jerry Jones Jr. requested clarification on the unbudgeted project Fanno Creek Service Center 
electrical improvements for lease space. 
 Mark Hokkanen, Risk & Contract manager, noted that the improvements were to provide 

power to the leased space for a new tenant. Income from lease payments will offset the 
cost to provide the power. 
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Agenda Item #7 – System Development Charge Program Review 
Keith Hobson, director of Business & Facilities, provided an overview of the System 
Development Charges Fund section of the budget committee’s information packet: 

 System Development Charge Report for December 2013 
o The report shows revenue and expenditure activity through December 31, 2013. 

Year-to-date collections and interest through December is approximately $1.7 
million. 

 System Development Charges Graph  
o The current year is trending significantly higher than prior years and staff projects 

revenue will be slightly higher by year end. 
o Staff continues the practice of budgeting SDC revenue and expenditures based 

on historical averages of building activity, but only committing to projects with 
funds on hand and appropriating current year revenue to undesignated, allowing 
flexibility to expend funds if received, but ensuring available resources are not 
overcommitted. 

 Monthly Capital Project Report 
o The approved SDC project costs are within the appropriations, but the current 

year costs are slightly higher than budget due to an underestimated amount of 
carryover from last year for the construction of the PCC Rock Creek dog park. 
Funds will not be over expended in the current year because the appropriations 
include the full undesignated amount. 

 Five Year Cash-Flow Projections 
o Approximately 30 to 50% of SDC revenue is reserved as a conservative amount 

to avoid overcommitting. 
o Adequate cash is available to fund all committed projects and add new project 

commitments over the next five-year period. 
o Approximately $4.9 million is available for SDC projects this year and an 

additional $2.4 million would be available next year. 
o Staff will not be as conservative with new project commitments as in prior years, 

but will continue to recognize that project management capacity is still 
concentrated on bond projects. Because of recent land acquisitions through the 
bond program and SDCs, staff will review its practice of appropriating funds for 
land acquisition until the completion of the Parks Functional Plan. 

 
Susan Cole inquired why the SDC report shows a split between the City of Beaverton and 
Washington County. 
 Joe Blowers explained that THPRD serves over 230,000 residents and not all of them 

live within City limits. The split information illustrates from where the funds are received 
and provides guidance of where to use those funds as growth projects are funded. 

 
Chair Anthony Mills requested clarification of what period of collections the SDC report covers. 
 Keith explained that the report covers all SDC collections since its inception in 1999. 

 
Shannon request more information about the PCC Rock Creek dog park construction project. 
 Keith replied that staff had anticipated more funds to be expended last year, resulting in 

a lesser amount being carried forward for the project.  
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Shannon requested clarification of how SDC funds can be expended. 
 Keith explained that SDC are funds charged on new development and must be spent on 

projects based on growth, not replacement. SDC funds must be expended within 10 
years of being received. 

 
Joe suggested not making permanent the change to limit appropriations for land acquisition. He 
added that a temporary change would allow THPRD time to catch up on developing properties 
already acquired. 
 Keith agreed and referenced the board of directors approved SDC Capital Improvement 

Program (page 55) which includes a line item for land acquisition. He noted that 
development would be the primary focus for the next few years. 

 
Agenda Item #8 – Bond Capital Project Fund Update 
Keith Hobson, director of Business & Facilities, provided an overview of the Bond Capital 
Program section of the budget committee’s information packet: 

 Through December 31, 2013, approximately 65% of the overall bond program budget 
has been expended. Approximately 50% was expended through June 30, 2013. 

 Some projects and project categories are over budget, but, overall, there is an estimated 
budget savings of approximately $3.7 million due to savings in land acquisition 
($500,000), development and restoration projects ($2.6 million), and bond issuance and 
administrative costs ($600,000). 

 The Bond Program Project Timeline illustrates the projects’ steady progress. 
 Nearly all the projects have begun with over half of the projects fully completed. Two 

categories have been fully completed – Facility Expansion and Improvements, and 
Deferred Park Maintenance Replacements. 

 The Parks Bond Citizen Oversight Committee’s fourth annual report details their work 
monitoring the Bond Capital Program; a copy is included in the budget committee’s 
information packet. 

 
Shannon Maier requested clarification on why project 98-884-b, Community Center/Community 
Park (SW Quadrant), is over by $2.3 million. 
 Keith replied that it was an over delivery by providing a second site for Community 

Center/Community Park (SW Quadrant) used with savings from the original commitment 
of $5 million (project 98-884-a). 

 
Chair Anthony Mills complimented Bob Wayt on the look of the annual report. Anthony 
referenced page 8 of the report, under SE Quadrant, and gave kudos to staff for acquiring 2.15 
acres of land (assessed at $339,000) for $4,300. 
 Hal Bergsma, director of Planning, clarified that the acquisition was a donation. 

 
Agenda Item #9 – 2014/15 Projected Resources and Expenditures 
Keith Hobson, director of Business & Facilities, provided an overview of the Projected Capital 
Replacements and Projected Budget FY 2014/15 sections of the budget committee’s 
information packet. 
 
Maintenance Operations Division Capital Replacement Forecast Summary 

 Over 10 years ago, THPRD established a priority to maintain existing facilities and 
equipment and to avoid deferring maintenance. 

 Schedules are used to estimate replacement funding needs and track deferred 
replacements over the next 10 years. 
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 Capital replacements are tracked by two categories: Major Assets (identified by each 
asset) and Routine (based on a portion of a total quantity). 

 The FY 2014/15 capital replacement needs include current year replacements of $4.5 
million and deferred maintenance backlog of $4.3 million for a total of approximately $8.8 
million. Projects will be prioritized due to the limited amount of funding available. 

 The Maintenance Operations Department uses these schedules as a guide, and staff 
assesses the physical condition of assets to identify actual priority replacement items 
which typically results in a decreased backlog balance. 

 Safety items are addressed in a timely manner, and none of the backlog items are a 
safety concern. 

 
Maintenance Operations Division Replacement Funding Analysis 

 The majority of the Major Assets backlog is due to condition of assets. Annual needs 
fluctuate as the list is based on individual projects and when they are scheduled to be 
replaced. 

 The Routine Assets replacement needs is estimated at $4.3 million which is lower than 
the prior year due to cost reductions in actual asset assessments. 

 Several Major Assets will need replacing in the next few years; however, replacement 
funding is projected to be very healthy next year and will help manage next year’s 
replacement obligation. 

 
Shannon Maier inquired if the $1 million Tennis Center roof is different than the $1 million Roofs 
& Gutters project listed for FY 2013/14. 
 Keith replied that the project is the same and is on the list because its condition of asset 

forced the project to move ahead of its projected life expectancy. 
 
Joe Blowers, using the Tennis Center roof project as an example, asked what lessons are 
learned if an asset has to be replaced prior to its projected life expectancy. 
 Keith explained that staff monitors the schedule and if they see a trend of projects 

moving forward, then the criteria will be adjusted. He added that the Aquatics Center and 
Tennis Center roofs are unique because they are the largest, single-span roofs within 
THPRD for which staff have no history. 

 
Susan Cole inquired which facilities are on septic systems. 
 Staff replied that the Jenkins Estate and Cooper Mountain Nature Park are on septic 

systems. 
 
Projected Budget for FY 2014/15 
Keith noted that the projected budget is based on current service levels and does not include 
any new costs as a result from new business plans, non-discretionary increases, or new capital 
funding requests. 
 
Projected Revenue Summary 

 Program revenue is estimated to increase by 2.5% overall; however, the overall increase 
is only 0.1% if the Jenkins Estate operations are netted out. Staff will provide more detail 
at the April Budget Work Session, including an assessment on Fee Study impacts. 

 Future projected resources are reduced for nonrecurring items such as grants. 
 Capital carry forward is not yet included. 
 Taxes are projected at an overall growth of 3.73% over the current year. 

o Due to declines in real market value and the cumulative growth of assessed 
value, approximately 13% of the property within THPRD has assessed value at 
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real market value and therefore no statutory allowed assessed value growth of 
3%. The net effect is a growth of 2.73%. 

o Staff is projecting some exception-based growth from new development resulting 
in a 1% growth. 

 
Projected Expenditure Summary 

 The projected expenditures are based on anticipated inflationary increases. The targets 
were based on an estimated Consumer Price Index (CPI) growth of 2.3%. Staff recently 
received the actual CPI growth which is 2.5%. 

 Personnel Services are based on approved current year positions and do not reflect any 
new full-time or regular part-time personnel, but does reflect the positions eliminated due 
to the change in Jenkins Estate operations. The increase in Personnel Services is due to 
increases for cost of living adjustments, merits, health and retirement benefits, and 
payroll taxes. 

 Materials & Services are projected to increase by 0.89%, which includes targeted 
increases of 2% less targeted adjustments due to one-time expenses in FY 2013/14 and 
other operating cost reductions. 

 Debt Service decreased slightly compared to the prior year due to the pay-off of a 10-
year synthetic turf loan in the current year. 

 Capital outlay is based on available funding, but would be targeted toward maintenance 
replacements since the entire replacement backlog cannot be funded. 

 The projected contingency will remain at $2.1 million, following the board of directors 
approved fiscal policy. Because the projected carry forward meets or exceeds 10% of 
operating expenses, no increase to contingency is needed. 

 
Five Year Fiscal Projection 

 The deferred replacements balance increases from $4.3 million in the current year to 
$6.1 million in FY 2017/18, but then reduces to under $6 million in FY 2018/19. Keith 
noted that this is not an unsustainable level of replacements. 

 THPRD is well positioned to manage the next few years of higher-than-normal deferred 
maintenance. THPRD’s work with GreenPlay in developing cost recovery targets will 
enhance this position. The long-term objective is to gradually move toward the cost 
recovery targets to be able to manage the backlog as well as start building sinking funds 
dedicated toward replacing some of the aging facilities. 

 
Keith concluded the presentation of the Mid-year Budget. 
 
Agenda Item #10 – Public Input 
There was no public input. 
 
Agenda Item #11 – Set Date of Budget Committee Work Session 
The next budget committee meeting is scheduled for 6 pm, Monday, April 21, 2014, at the Elsie 
Stuhr Center. 
 
Agenda Item #12 – Adjourn 
The meeting adjourned at 8:50 pm. 
 
Recording Secretary, 
Marilou Caganap 


