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Tualatin Hills Park & Recreation District 
Nature & Trails Advisory Committee Minutes 

 
Date: 12/16/20 

Time: 6:30 p.m. 
Location: Zoom  

 
In Attendance 
Committee Members:  Katy Brumbelow, Laura Porter, Margaret Hite, Grace Heassler, Sridevi Kothandapani, Sam 
Scheerens, Alison Rhea, Sheri Wantland (chair) 
Staff: Bruce Barbarasch (Nature & Trails Manager), Jeannine Rustad (Planning Manager), Melissa Marcum 
(Volunteer Coordinator), Kristin Smith (Interpretive Programs Supervisor) 
Guests: Scottie Meinke 
 
Call to Order and Approval of Minutes 
The meeting was called to order at 6:37 p.m. The November meeting draft minutes included comments from staff 
who had made presentations at the meeting. After clarifications for Bruce to make, Sam moved to approve the 
minutes; Katy seconded the motion. The committee voted unanimously to approve the minutes. 
 
Check In 
Attendees introduced themselves and stated favorite native species, including birds, mammals, and amphibians.  
 
New Business 
In response to a committee request to explain the Board’s decision in November to adopt a new policy for System 
Development Charges (SDCs) that allows waivers, discounts or credits for affordable housing, Planning Manager 
Jeannine Rustad gave an overview of SDCs, regional context, and the Board’s rationale for a new policy. SDCs exist 
so that new growth pays for the new amenities required for the additional people that development brings. 
Forecasting to set SDC rates is data driven, based on projected development and the facilities needed to serve them; 
rates are adjusted annually due to fluctuation of development volume, and construction and land costs. THPRD 
supplements SDC funding with grants and has a full-time grant specialist. The SDC methodology adopted by the 
Board in November addresses three issues: 1) promote affordable housing; 2) acknowledge that large homes have 
more people who using services than smaller units; 3) provide an equitable level of service district-wide. It will also 
help THPRD keep up with a national trend in creative funding approaches, driven partly by the pandemic.   
 
What does THPRD have to do with affordable housing? Part of its mission is “access for all” and some people cannot 
live within the District due to a lack of affordable housing. In 2019, affordable housing advocates asked THPRD to be 
part of the solution. Metro and the Cities forecast the need for affordable housing. Based on these forecasts, in the 
next five years 632 affordable housing units are needed in the District;  225 of these are “regulated” (available only to 
families earning 30% of the average median income). THPRD hopes to receive $3 million in grants funding over the 
next five years, which gave some flexibility to SDCs for affordable housing. The Board chose to waive SDCs for the 
225 “regulated” units, and to reduce SDCs by 50% for the remaining units. Sometimes developers qualify for credits 
that affect SDCs, for example by offering a public plaza. Staff works closely with developers and Community Partners 
for Affordable Housing to ensure options are used wisely, always seeking credits before discounts or waivers, and fail 
safes include a cap and the Board’s authority to rescind the policy. In August, the Board will review and can adjust 
the policy. THPRD Board is being proactive and is ahead of some other jurisdictions. 
 
A summary of committee members’ questions, and Jeannine’s answers:  

• Is THPRD raising all SDC rates? They are lower for smaller housing; higher for larger homes and 
commercial. 

• The pandemic has changed how people live; how often does THPRD revisit the assumption that larger 
homes house more people? We review every five years. 
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• Given that new parks and trails traditionally are funded with SDCs, and revenues reduced for affordable 
housing are supplemented by grants, have you considered that due to COVID-19 it might be harder to get 
grants? And, has THPRD’s list of planned projects changed after the policy change? Yes, we updated grant 
list assumptions per COVID-19; Yes, the law requires the project list is the same before and after the 
waivers. 

• Are other jurisdictions that have SDCs also adjusting them for affordable housing? City of Beaverton is, 
Washington County is considering it, Bend does.  

• If an affordable housing complex gets a credit for a facility, is it open to the general public? Yes, it must be in 
order to receive the credit.    
 

 
Old Business 
 
School Groups, Volunteering, Community Engagement 
 
Interpretive Programs Supervisor Kristin Smith showed a PowerPoint of the pre-school, break camps, individual 
classes, guided field trips and other programs traditionally offered, contrasted with program adaptations since the 
pandemic. Nature-based outdoor programs developed to serve as emergency child care for essential workers were 
well-received. Current programs are full, with plans to expand them in February. In collaboration with Beaverton 
School District, the Nature Mobile was at the free/reduced meal sites, distributing 2,400+ free nature kits. The Virtual 
Recreation Center is on the website, outdoor fitness classes are offered, and registration is open for online special 
interest classes. New “camp in a kit” FAWN kits are offered via the website for $40, aimed at 7 to 11 years but 
adaptable to other ages. Summer of 2020, instead of the usual 13,000 kids in camp, we went outside with half and 
full day sports, recreation, and nature camps. Also had 3 paid interns; NEWT targets Latinx students. Summer of 
2021 plan is small group camps at recreation centers.  
 
Volunteer Coordinator Melissa Marcum highlighted the many volunteer opportunities that have been adapted and 
continued through the pandemic. Adopt a park or trail (or part of one), park steward, community science, amphibian 
and turtle surveys, internships, one-day events, scout and Gold Award projects, Talking Walls for Black Lives Matter, 
virtual volunteers like NTAC, park ambassadors and more. Coming up will be habitat restoration and other outdoor 
work, summer youth leadership, bio-surveys by returning volunteers, maybe a BioBlitz, to be adapted as pandemic 
restrictions change.  
 
Questions/answers/comments: 

• Any plans for overnight activities? We’ve explored it but it is cost prohibitive due to staffing; overnight 
EcoAdventure camp was 3 nights. 

• Katy asked if THPRD has a rainy-day hike list like Oregon State Parks, which she and her family enjoyed. 
• Alison thanked staff for their creativity, and for keeping the amphibian and turtle surveys.  
• All committee members commended staff on their inspired response and adaptation to the very challenging 

constraints of the pandemic. Bruce added that this came as many remaining staff are doing other duties as 
assigned from their usual jobs.  

 
Natural Resources Functional Plan (NRFP) Chapter 6, Measure of Success 
 
Bruce reviewed highlights of the chapter and showed photos of the Fanno Creek restoration project, boardwalk and 
new trail near Denney Road as a recent example of how the NRFP is used to achieve watershed scale 
improvements. THPRD is in the Tualatin Watershed Enhancement Coalition, partners that may have diverse goals 
but can leverage projects for the shared outcome of watershed enhancement. It hired engineers to identify and rank 
the most beneficial and implementable projects. Concept Plans take ideas to reality, giving staff guidance on how to 
use capital replacement funding; decisions consider long term site maintenance, what patrons want and need, as 
well as watershed impacts.   
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The committee discussed its role with the NRFP. Katy noted that NTAC has remained active throughout the 
pandemic because our focus is outdoors. We see a lot of ideas for bringing information to the community, such as 
interpretive signage. Sam said most projects have signage that explains the cost and purpose. Katy suggested 
signage for “small eyes” targeting youngsters. Sheri recalled that Heidi planned to offer ideas for THPRD community 
grant projects. Bruce clarified that in order to qualify, projects must produce a capital item of $1,000 or more in value; 
interpretive signs can run $3,000 each. Discussion noted project information at www.thprd.org and the District’s very 
active social media communications. Alison suggested that older students can study or monitor long term indicators 
of watershed health (Ph, turbidity, surveys), getting both science lessons and career ideas. Katy supported this 
because it dovetails volunteering and family activities. Bruce recalled service-learning projects and the now defunct 
SWRP that taught high school students watershed science in the field.  
 
Sam asked what is the role of NTAC in updating the NRFP. Bruce said now that THPRD Vision Action Plan is done, 
management is wondering if it replaces or changes the traditional 20-year update of the Comprehensive Plan. He 
suggested NTAC look at both the Vision Action Plan and NRFP to understand how they intersect, identify what is 
missing, what we like, etc. Discussion of committee homework and efficient ways to compare and contrast two 
documents and NTAC’s role concluded with this assignment: Each committee member will review the Vision Action 
Plan, looking for items related to nature and trails, then compare to the NRFP bullets on page 4 and 48.  
 
Wrap Up 
 
Bruce showed graphs of visitor counts at major trails which clearly showed dramatically increased use once the 
pandemic hit, abrupt drops during the hazardous air quality due to wildfires, and unexpected variations since. 
Committee members offered possible explanations: parents are burnt out, changes in weather, new pandemic 
restrictions, shorter days.  
 
Action Items 
 
Bruce: email Vision Action Plan link to the committee. 
Committee: review the Vision Action Plan, look for items that pertain to nature; compare to the NRFP and NTAC role. 
 
 
Adjourn and Next Meeting 
 
The meeting adjourned at 8:25 p.m.  
 
The next meeting had been scheduled for January 20, but that is Inauguration Day, so it will be 1/27/21. 
 
 

http://www.thprd.org/
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