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Location: Virtual Zoom Link:
https://thprd.zoomgov.com/j/1608066161

Agenda
1. Welcome & October Minutes Review
6:00 — 6:05 pm

e Bruce Barbarasch, Nature & Trails Manager

2. Building Sustainable Funding and Operating Models
Informational presentation

e Aisha Panas, Deputy General Manager
e Holly Thompson, Communications Director 6:05 — 6:50 pm
3. Update on the Commission for Accreditation of Park and
Recreation Agencies (CAPRA)
e Aisha Panas, Deputy General Manager 6:50 — 7:00 pm
7:00 — 7:10 pm

4. Wrap Up & Transition to Committee Meetings*

*Committees will break into their individual committees at 7:15 pm.



